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Annual General Meeting - Agenda

1. Welcome & introduction

Acknowledge Quorum.

2. Apologies

3. Minutes of the previous AGM

Resolution 1: That the Avondale Business Association BID Inc receive and confirm the 2022 AGM  
Minutes of the Avondale Business Association Inc.

4. Ma�ers Arising from the minutes

5. Chairperson’s Report

Resolution 2: That the Avondale Business Association BID Inc receive the Chairperson’s Report.

6. Annual Report/Managers Report

Resolution 3: That the Avondale Business Association BID Inc receive the Annual Report 

7. Business Plan for 1 July 2024 to 30 June 2025

Resolution 4: That Avondale Business Association BID Inc approves the Business Plan for the period 1 July  
2024 to 30 June 2025. That the Association note that the Executive Commi�ee has authority under the  
Rules of the Association to make changes to the Business Plan as necessary through the period.

8. Strategy Plan 1 January 2024 to 31 December 2028

Resolution 5: That Avondale Business Association BID Inc approves the Strategy Plan for the period 1  
January 2024 to 31 December 2028. That the Association note that the Executive Commi�ee has   
authority under the Rules of the Association to make changes to the Strategy Plan as necessary   
through the period.

9. Treasurer’s Reports 

9.1 Treasurer’s Reports / Audit Report
End of year financial statements, performance report and audit to 30 June 2023.
Resolution 6: That the Avondale Business Association BID Inc receive and approve the Annual
Financial Statements for the Financial Year 1 July 2022 to 30 June 2023.

9.2 Indicative Budget
An Indicative Budget showing income and expenditure for 1 July 2024 - 30 June 2025.
Resolution 7: That Avondale Business Association BID Inc receive and approve the proposed budget  
for 1 July 2024 - 30 June 2025.  That the Association notes that there will be no increase in the  
Association’s BID targeted rate grant for this period resulting in the targeted rate grant remaining at  
$154,000, as per the previous year.
Further, Avondale Business Association BID Inc asks the Whau Local Board to recommend to the   
governing body the amount of $154,000 be included in the Auckland Council dra� 2024/2025 annual  
budget consultation process.

9.3 Appointment of Auditor
Resolution 8: That the Avondale Business Association appoint Mann Judd to continue as Auditor  
for the Avondale Business Association BID Inc for the 2023/2024 financial year.

ANNUAL GENERAL MEETING - AGENDA

6.00-6.05

6.05-6.10

6.10-6.15

6.15-6.20

6.20-6.30

6.30-6.40

6.40-6.45

6.45-6.50

6.50-7.05
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Thursday, 26 October 2023 from 6pm-8.30pm
Venue:  Haven Foundation, 1855 Great North Road, Avondale



PRESENT & APOLOGIES 
FULL MEMBERS:
Amy White Amy White Ltd
Denise Te Tai Gaowoo Geddes Terrace Ltd
Liz Young Avondale Family Chemist
Marcus Amosa Cain Ta�oo
Mehmood Khan Spice World
Pirie Brown Haven Foundation
Sue Thirke�le Enable Trust
Victor Young Avondale Dental
Chhayank Silanki Jina Beauty Point

APOLOGIES WERE RECEIVED FROM:
Kay Thomas, Whau Local Board 
Ross Clow, Whau Local Board
Pam Morris, CAB Avondale
Tony Miguel, Tag Out Trust / Te Whau Pathway
Cat Percy, Crescendo Trust
Fasitua Amosa, Whau Local Board
Amanda Phillips, Amanda4Flowers

MINUTES OF THE PREVIOUS AGM
Resolution: That the Avondale Business Association BID Inc receive and confirm the 2021 AGM Minutes of the Avondale Business 
Association Inc.
Moved by Marcus Amosa.  Seconded by Denise Te Tai.  Carried.

CHAIRPERSON’S REPORT
The Chairperson referenced his report in the Annual Report provided and thanked the Board members and Manager for their 
commitment shown this year. 
Resolution:  That the Avondale Business Association BID Inc receive the Chairperson’s Report.
Moved by Victor Young.  Seconded by Mehmood Kahn.  Carried.

ANNUAL REPORT / MANAGER’S REPORT
The manager reviewed the key points from her summary in the Annual Report.
Resolution: That the Avondale Business Association BID Inc receive the Annual Report 
Moved by Marcus Amosa:  Seconded Amy White: Carried.

BUSINESS PLAN FOR 1 JULY 2023 - 30 JUNE 2024
The Chairperson introduced the business plan explaining that the ABA has maximised its current resources and now needs 
to focus on expansion.

The Manager spoke to:
- Promote and extend the CCTV
- Investigate and introduce a Zero Rubbish Policy 
- The Third Thursdays market.
- Investigating free Wi-Fi and free charging stations 
- Increasing funding.

Resolution: That Avondale Business Association BID Inc approves the Business Plan for the period 1 July 2023 to 30 June 
2024. That the Association note that the Executive Commi�ee has authority under the Rules of the Association to make 
changes to the Business Plan as necessary through the period.
Moved by Liz Young.  Seconded by Mehmood Kahn.  Carried.

TREASURER’S REPORTS
The Treasurer spoke to the end-of-year financial statements, performance report and audit to 30 June 2022 as provided in 
the Annual Report.
Resolution: That the Avondale Business Association BID Inc receive and approve the Annual Financial Statements for the 
Financial Year 1 July 2021 to 30 June 2022.
Moved by Pirie Brown.  Seconded by Victor Young.  Carried.

An Indicative Budget showing income and expenditure for 1 July 23 - 30 June 2024.
The Treasurer spoke to the budget explaining several of the items indicating the annual plan’s focus for the coming year.
Resolution: That Avondale Business Association BID Inc receive and approve the proposed budget for 1 July 23 - 30 June 
2024.  That the Association notes that there will be no increase in the Association’s BID targeted rate grant for this period 
resulting in the targeted rate grant remaining at $154,000, as per the previous year.  
Further, that Avondale Business Association BID Inc asks the Whau Local Board to recommend to the governing body the 
amount of $154,000 be included in the Auckland Council dra� 2023/2024 annual budget consultation process.
Moved by Pirie Brown.  Seconded by Marcus Amosa.  Carried.

APPOINTMENT OF AUDITOR
Resolution 7:  That the Avondale Business Association appoint Mann Judd to continue as Auditor for the Avondale 
Business Association BID Inc for the 2022/2023 financial year.
Moved by Pirie Brown.  Seconded by Mehmood Kahn.  Carried.

ELECTION OF MEMBERS TO EXECUTIVE COMMITTEE 
The Chairperson advised that seven nominations had been received for Executive Board membership and called for 
further nominations.  With none forth coming and given that seven is less than the maximum number of voting Board 
members allowed under our Constitution, all seven were deemed elected. 
Resolution: That the Avondale Business Association approves the election of the following members to the Executive 
Commi�ee for 2022/2023:

- Amy White, Amy White Ltd 
- Pirie Brown, Haven Foundation
- Denise Te Tai, Gaowoo Geddes Terrace Ltd 
- Elizabeth Young, Avondale Family Chemist 
- Mehmood Khan, Spice World 
- Victor Young, Victor Young Dental Ltd 
- Marcus Amosa, Cain Ta�oo Chairperson

to the Executive Commi�ee for 2022/2023. 
Moved by Sue Thirke�le.  Seconded by Pirie Brown.  Carried.
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10. Election of Members to Executive Commi�ee 

10.1  Election of Commi�ee 
 Resolution 9: That the Avondale Business Association approves the election of
 [Names of Elected Members] to the Executive Commi�ee for 2023/2024.

10.2 Election of Chairperson  
 The nominations for Chairperson are [nominees to be announced at the AGM].
 Resolution 10: That the Avondale Business Association approves the election of [Name] as the  
 Chairperson for 2023/2024.

10.3 Election of Treasurer
 The nominations for Treasurer are [nominees to be announced at the AGM]. 
 Resolution 11: That the Avondale Business Association approves the election of [Name] as the  
 Treasurer for 2023/2024

10.4 Appointment / Election of Secretary 
 The nominations for Secretary are [nominees to be announced at the AGM].
 Resolution 12: That the Avondale Business Association approves the election of [Name] as the  
 Secretary for 2023/2024.

11. Honorarium

 Resolution 13: That the Avondale Business Association approves the Honorarium for the Chairperson  
 as itemised in the Budget 2024/2025.

12. General Business

13. Question Time

Meeting to be followed by People’s Choice Business Awards and refreshments.

ANNUAL GENERAL MEETING - AGENDA
(CONTINUED)

7.05-7.30

7.30-7.35

7.35-7.45

7.45-7.50



PRESENT & APOLOGIES 
FULL MEMBERS:
Amy White Amy White Ltd
Denise Te Tai Gaowoo Geddes Terrace Ltd
Liz Young Avondale Family Chemist
Marcus Amosa Cain Ta�oo
Mehmood Khan Spice World
Pirie Brown Haven Foundation
Sue Thirke�le Enable Trust
Victor Young Avondale Dental
Chhayank Silanki Jina Beauty Point

APOLOGIES WERE RECEIVED FROM:
Kay Thomas, Whau Local Board 
Ross Clow, Whau Local Board
Pam Morris, CAB Avondale
Tony Miguel, Tag Out Trust / Te Whau Pathway
Cat Percy, Crescendo Trust
Fasitua Amosa, Whau Local Board
Amanda Phillips, Amanda4Flowers

MINUTES OF THE PREVIOUS AGM
Resolution: That the Avondale Business Association BID Inc receive and confirm the 2021 AGM Minutes of the Avondale Business 
Association Inc.
Moved by Marcus Amosa.  Seconded by Denise Te Tai.  Carried.

CHAIRPERSON’S REPORT
The Chairperson referenced his report in the Annual Report provided and thanked the Board members and Manager for their 
commitment shown this year. 
Resolution:  That the Avondale Business Association BID Inc receive the Chairperson’s Report.
Moved by Victor Young.  Seconded by Mehmood Kahn.  Carried.

ANNUAL REPORT / MANAGER’S REPORT
The manager reviewed the key points from her summary in the Annual Report.
Resolution: That the Avondale Business Association BID Inc receive the Annual Report 
Moved by Marcus Amosa:  Seconded Amy White: Carried.

BUSINESS PLAN FOR 1 JULY 2023 - 30 JUNE 2024
The Chairperson introduced the business plan explaining that the ABA has maximised its current resources and now needs 
to focus on expansion.

The Manager spoke to:
- Promote and extend the CCTV
- Investigate and introduce a Zero Rubbish Policy 
- The Third Thursdays market.
- Investigating free Wi-Fi and free charging stations 
- Increasing funding.

Resolution: That Avondale Business Association BID Inc approves the Business Plan for the period 1 July 2023 to 30 June 
2024. That the Association note that the Executive Commi�ee has authority under the Rules of the Association to make 
changes to the Business Plan as necessary through the period.
Moved by Liz Young.  Seconded by Mehmood Kahn.  Carried.

TREASURER’S REPORTS
The Treasurer spoke to the end-of-year financial statements, performance report and audit to 30 June 2022 as provided in 
the Annual Report.
Resolution: That the Avondale Business Association BID Inc receive and approve the Annual Financial Statements for the 
Financial Year 1 July 2021 to 30 June 2022.
Moved by Pirie Brown.  Seconded by Victor Young.  Carried.

An Indicative Budget showing income and expenditure for 1 July 23 - 30 June 2024.
The Treasurer spoke to the budget explaining several of the items indicating the annual plan’s focus for the coming year.
Resolution: That Avondale Business Association BID Inc receive and approve the proposed budget for 1 July 23 - 30 June 
2024.  That the Association notes that there will be no increase in the Association’s BID targeted rate grant for this period 
resulting in the targeted rate grant remaining at $154,000, as per the previous year.  
Further, that Avondale Business Association BID Inc asks the Whau Local Board to recommend to the governing body the 
amount of $154,000 be included in the Auckland Council dra� 2023/2024 annual budget consultation process.
Moved by Pirie Brown.  Seconded by Marcus Amosa.  Carried.

APPOINTMENT OF AUDITOR
Resolution 7:  That the Avondale Business Association appoint Mann Judd to continue as Auditor for the Avondale 
Business Association BID Inc for the 2022/2023 financial year.
Moved by Pirie Brown.  Seconded by Mehmood Kahn.  Carried.

ELECTION OF MEMBERS TO EXECUTIVE COMMITTEE 
The Chairperson advised that seven nominations had been received for Executive Board membership and called for 
further nominations.  With none forth coming and given that seven is less than the maximum number of voting Board 
members allowed under our Constitution, all seven were deemed elected. 
Resolution: That the Avondale Business Association approves the election of the following members to the Executive 
Commi�ee for 2022/2023:

- Amy White, Amy White Ltd 
- Pirie Brown, Haven Foundation
- Denise Te Tai, Gaowoo Geddes Terrace Ltd 
- Elizabeth Young, Avondale Family Chemist 
- Mehmood Khan, Spice World 
- Victor Young, Victor Young Dental Ltd 
- Marcus Amosa, Cain Ta�oo Chairperson

to the Executive Commi�ee for 2022/2023. 
Moved by Sue Thirke�le.  Seconded by Pirie Brown.  Carried.

- To drive change through advocacy and lobbying at levels we haven’t had before. ABA has limited resources to 
invest directly in major change programmes and therefore it is critical that ABA acts as the advocate and 
lobbyist for Avondale on core Council ma�ers affecting the town centre

- Drive Eke Panuku’s High Level Project Plan through Council and the Local Board holding Eke Panuku to 
account to achieve the outcomes envisioned.

- Actively promote Avondale to commercial property owners, agents and investors and seek transformative 
change of the building stock.

- ABA has a key role to play in partnering with Eke Panuku on many aspects of the HLLP.  ABA can help 
influence decision making and can act as the voice of what Avondale actually wants reflected in each of 
the following:

- the “enlivening” the town centre to create the “heart” of Avondale through creating open spaces and
upgrading the town centre;

- strengthening connections with and around the town centre an
- foster the growth of local business through “placemaking” and new retail spaces.

2. Vision, brand, and identity
a) There is a need to create a collective “vision” of what Avondale will be like in 10 years’ time. It is clear there is 

a requirement for everyday needs to be met; vibrancy in the retail offering; and a range of food and beverage 
options to meet different tastes and budgets.  But what became evident was a niche Pacifica and ethnic 
offering that can be delivered in a contemporary way to serve both the new and traditional Avondale 
community, but also heroing the Avondale retail experience to become “what Avondale is known for” as an 
Auckland destination embracing Pacifica and Avondale’s market and market garden past. Arts, culture, and 
creative industries were another aspect that featured. A growing media and creative sector are starting to 
establish itself in Avondale and that in itself provides Avondale with a unique niche to promote. This vision 
will help to determine Avondale’s brand and identity and ABA’s focus on delivering on that vision by curating 
its brand and identity on the street through the “look and feel”, the retail experience and Avondale’s 
hospitality offering (day and night).  It will also assist in defining what Avondale wants when it advocates and 
lobbies with Council and Eke Panuku. 

b) Create storyboards and provide renderings of what the “look and feel” might to make it resonate with the 
community, stakeholders, potential property investors/developers and business and achieve community 
engagement and “buy-in.” 

STRATEGIC PLAN

Highlights from the Strategic Plan
1 December 2023 - 30 November 2026

A new Strategic Plan was developed this year by Jonathan Cameron of Elevate Capital 
Partners.  The full report is available to read on our website at www.avondale.net.nz/strategy.
Jonathan ran several focus groups with the board members and several key members of the 
community.  The Strategic Actions that arise from this work are:

1. Advocacy and lobbying
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PRESENT & APOLOGIES 
FULL MEMBERS:
Amy White Amy White Ltd
Denise Te Tai Gaowoo Geddes Terrace Ltd
Liz Young Avondale Family Chemist
Marcus Amosa Cain Ta�oo
Mehmood Khan Spice World
Pirie Brown Haven Foundation
Sue Thirke�le Enable Trust
Victor Young Avondale Dental
Chhayank Silanki Jina Beauty Point

APOLOGIES WERE RECEIVED FROM:
Kay Thomas, Whau Local Board  
Ross Clow, Whau Local Board
Pam Morris, CAB Avondale
Tony Miguel, Tag Out Trust / Te Whau Pathway
Cat Percy, Crescendo Trust
Fasitua Amosa, Whau Local Board
Amanda Phillips, Amanda4Flowers

MINUTES OF THE PREVIOUS AGM
Resolution: That the Avondale Business Association BID Inc receive and confirm the 2021 AGM Minutes of the Avondale Business 
Association Inc.
Moved by Marcus Amosa.  Seconded by Denise Te Tai.  Carried.

CHAIRPERSON’S REPORT
The Chairperson referenced his report in the Annual Report provided and thanked the Board members and Manager for their 
commitment shown this year. 
Resolution:  That the Avondale Business Association BID Inc receive the Chairperson’s Report.
Moved by Victor Young.  Seconded by Mehmood Kahn.  Carried.

ANNUAL REPORT / MANAGER’S REPORT
The manager reviewed the key points from her summary in the Annual Report.
Resolution: That the Avondale Business Association BID Inc receive the Annual Report 
Moved by Marcus Amosa:  Seconded Amy White: Carried.

BUSINESS PLAN FOR 1 JULY 2023 - 30 JUNE 2024
The Chairperson introduced the business plan explaining that the ABA has maximised its current resources and now needs 
to focus on expansion.

The Manager spoke to:
 - Promote and extend the CCTV
 - Investigate and introduce a Zero Rubbish Policy 
 - The Third Thursdays market.
 - Investigating free Wi-Fi and free charging stations 
 - Increasing funding.

Resolution: That Avondale Business Association BID Inc approves the Business Plan for the period 1 July 2023 to 30 June 
2024. That the Association note that the Executive Commi�ee has authority under the Rules of the Association to make 
changes to the Business Plan as necessary through the period.
Moved by Liz Young.  Seconded by Mehmood Kahn.  Carried.

TREASURER’S REPORTS
The Treasurer spoke to the end-of-year financial statements, performance report and audit to 30 June 2022 as provided in 
the Annual Report.
Resolution: That the Avondale Business Association BID Inc receive and approve the Annual Financial Statements for the 
Financial Year 1 July 2021 to 30 June 2022.
Moved by Pirie Brown.  Seconded by Victor Young.  Carried.

An Indicative Budget showing income and expenditure for 1 July 23 - 30 June 2024.
The Treasurer spoke to the budget explaining several of the items indicating the annual plan’s focus for the coming year.
Resolution: That Avondale Business Association BID Inc receive and approve the proposed budget for 1 July 23 - 30 June 
2024.  That the Association notes that there will be no increase in the Association’s BID targeted rate grant for this period 
resulting in the targeted rate grant remaining at $154,000, as per the previous year.  
Further, that Avondale Business Association BID Inc asks the Whau Local Board to recommend to the governing body the 
amount of $154,000 be included in the Auckland Council dra� 2023/2024 annual budget consultation process.
Moved by Pirie Brown.  Seconded by Marcus Amosa.  Carried.

APPOINTMENT OF AUDITOR
Resolution 7:  That the Avondale Business Association appoint Mann Judd to continue as Auditor for the Avondale 
Business Association BID Inc for the 2022/2023 financial year.
Moved by Pirie Brown.  Seconded by Mehmood Kahn.  Carried.

ELECTION OF MEMBERS TO EXECUTIVE COMMITTEE 
The Chairperson advised that seven nominations had been received for Executive Board membership and called for 
further nominations.  With none forth coming and given that seven is less than the maximum number of voting Board 
members allowed under our Constitution, all seven were deemed elected. 
Resolution: That the Avondale Business Association approves the election of the following members to the Executive 
Commi�ee for 2022/2023:

 - Amy White, Amy White Ltd 
 - Pirie Brown, Haven Foundation
 - Denise Te Tai, Gaowoo Geddes Terrace Ltd 
 - Elizabeth Young, Avondale Family Chemist 
 - Mehmood Khan, Spice World 
 - Victor Young, Victor Young Dental Ltd 
 - Marcus Amosa, Cain Ta�oo Chairperson

to the Executive Commi�ee for 2022/2023. 
Moved by Sue Thirke�le.  Seconded by Pirie Brown.  Carried.

3. Safety and Security
- Safety and security are a key imperative to encourage more people and businesses to Avondale, and ABA has 

a key role in making Avondale safe and secure, especially in a time of increased crime on business owners and 
the public.  While this may normally be seen as a “Business as Usual” item, safety and security is key to a�ract 
businesses and customers to Avondale, especially with preconceived impressions.  Avondale must be seen as 
a safe and friendly place to do business, and the community and visitors must feel safe and secure in Avondale 
whether they come for coffee, a drink or to the local shops. 

- With more and more “connections” planned in and through the town centre, to transport options and to 
nature walks (Whau River Walkway etc.), keeping those who pass through the town centre safe is critical 
and ABA needs to make sure this is incorporated into the urban design and plans (open space, 
lighting,security CCTV etc.).

- ABA should seek to control the narrative around safety and security and work with other community 
organisations to keep the community informed – what’s happening and how Avondale compares to other 
suburbs around Auckland.

- This also means Avondale is kept clean and tidy and free of unwanted graffiti, etc. Evoking a sense of pride is 
important and we strive to make building owners and tenants do the same. 

- Community strengthening is also important, particularly with new residents calling Avondale “home.”  
Welcoming them to and integrating and acclimatising them with the Avondale Community is important and 
le�ing them know what’s available and what’s on.

- If ABA is to promote a nigh�ime offering, it needs to make sure it has the right resources in place to manage 
safety and security appropriately a�er dusk.

4. Curating our destination
a) The ABA will help identify and encourage the right retail environment to move towards catering for the 

significant increase in residents who will live on or near the main street.  ABA will work alongside Eke 
Panuku, landlords and potential tenants to identify new retail opportunities and to promote areas for 
development/re-development to ensure everyday needs are met; convenience and food and beverage 
outlets offering a range of price points; and a nigh�ime offering.

b) Potentially promote a particular ‘precinct’ where each of these opportunities are best located and 
promoted and consider the use of funds to encourage new businesses – i.e., fit out, subsidised rent etc.

5. Town centre enlivenment, visual amenity and community strengthening
a) Advocate for the town centre’s potential to be unlocked with the building of Te Hono, including 

significant work in and around the main street including the urban design, landscape and connections 
to/from residential areas, transport options and recreational areas.

b) Beautification works and greening of public spaces is important - bringing colour, lights and 
plants/flower boxes/baskets are intermediary steps ABA could undertake ahead of HLPP works as well 
as encouraging a variety of places of interest where various members of the community can meet, play 
and “hang out”.

c) Introduce wayfinding and directions to let people know what is on offer and where, particularly 
connecting walks to the town centre, or around key transport areas.

d) Leverage the creative sector to install more public art and demonstrate what’s on offer.
e) A�ract families from home and far with a unique destination playground. 
f) Strengthen community ties by working with community organisations to integrate and make new 

residents welcome through events and other activities. 

STRATEGIC PLAN
(CONTINUED)
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PRESENT & APOLOGIES 
FULL MEMBERS:
Amy White Amy White Ltd
Denise Te Tai Gaowoo Geddes Terrace Ltd
Liz Young Avondale Family Chemist
Marcus Amosa Cain Ta�oo
Mehmood Khan Spice World
Pirie Brown Haven Foundation
Sue Thirke�le Enable Trust
Victor Young Avondale Dental
Chhayank Silanki Jina Beauty Point

APOLOGIES WERE RECEIVED FROM:
Kay Thomas, Whau Local Board  
Ross Clow, Whau Local Board
Pam Morris, CAB Avondale
Tony Miguel, Tag Out Trust / Te Whau Pathway
Cat Percy, Crescendo Trust
Fasitua Amosa, Whau Local Board
Amanda Phillips, Amanda4Flowers

MINUTES OF THE PREVIOUS AGM
Resolution: That the Avondale Business Association BID Inc receive and confirm the 2021 AGM Minutes of the Avondale Business 
Association Inc.
Moved by Marcus Amosa.  Seconded by Denise Te Tai.  Carried.

CHAIRPERSON’S REPORT
The Chairperson referenced his report in the Annual Report provided and thanked the Board members and Manager for their 
commitment shown this year. 
Resolution:  That the Avondale Business Association BID Inc receive the Chairperson’s Report.
Moved by Victor Young.  Seconded by Mehmood Kahn.  Carried.

ANNUAL REPORT / MANAGER’S REPORT
The manager reviewed the key points from her summary in the Annual Report.
Resolution: That the Avondale Business Association BID Inc receive the Annual Report 
Moved by Marcus Amosa:  Seconded Amy White: Carried.

BUSINESS PLAN FOR 1 JULY 2023 - 30 JUNE 2024
The Chairperson introduced the business plan explaining that the ABA has maximised its current resources and now needs 
to focus on expansion.

The Manager spoke to:
 - Promote and extend the CCTV
 - Investigate and introduce a Zero Rubbish Policy 
 - The Third Thursdays market.
 - Investigating free Wi-Fi and free charging stations 
 - Increasing funding.

Resolution: That Avondale Business Association BID Inc approves the Business Plan for the period 1 July 2023 to 30 June 
2024. That the Association note that the Executive Commi�ee has authority under the Rules of the Association to make 
changes to the Business Plan as necessary through the period.
Moved by Liz Young.  Seconded by Mehmood Kahn.  Carried.

TREASURER’S REPORTS
The Treasurer spoke to the end-of-year financial statements, performance report and audit to 30 June 2022 as provided in 
the Annual Report.
Resolution: That the Avondale Business Association BID Inc receive and approve the Annual Financial Statements for the 
Financial Year 1 July 2021 to 30 June 2022.
Moved by Pirie Brown.  Seconded by Victor Young.  Carried.

An Indicative Budget showing income and expenditure for 1 July 23 - 30 June 2024.
The Treasurer spoke to the budget explaining several of the items indicating the annual plan’s focus for the coming year.
Resolution: That Avondale Business Association BID Inc receive and approve the proposed budget for 1 July 23 - 30 June 
2024.  That the Association notes that there will be no increase in the Association’s BID targeted rate grant for this period 
resulting in the targeted rate grant remaining at $154,000, as per the previous year.  
Further, that Avondale Business Association BID Inc asks the Whau Local Board to recommend to the governing body the 
amount of $154,000 be included in the Auckland Council dra� 2023/2024 annual budget consultation process.
Moved by Pirie Brown.  Seconded by Marcus Amosa.  Carried.

APPOINTMENT OF AUDITOR
Resolution 7:  That the Avondale Business Association appoint Mann Judd to continue as Auditor for the Avondale 
Business Association BID Inc for the 2022/2023 financial year.
Moved by Pirie Brown.  Seconded by Mehmood Kahn.  Carried.

ELECTION OF MEMBERS TO EXECUTIVE COMMITTEE 
The Chairperson advised that seven nominations had been received for Executive Board membership and called for 
further nominations.  With none forth coming and given that seven is less than the maximum number of voting Board 
members allowed under our Constitution, all seven were deemed elected. 
Resolution: That the Avondale Business Association approves the election of the following members to the Executive 
Commi�ee for 2022/2023:

 - Amy White, Amy White Ltd 
 - Pirie Brown, Haven Foundation
 - Denise Te Tai, Gaowoo Geddes Terrace Ltd 
 - Elizabeth Young, Avondale Family Chemist 
 - Mehmood Khan, Spice World 
 - Victor Young, Victor Young Dental Ltd 
 - Marcus Amosa, Cain Ta�oo Chairperson

to the Executive Commi�ee for 2022/2023. 
Moved by Sue Thirke�le.  Seconded by Pirie Brown.  Carried.

1.

2.

3.

4.

Last year’s meeting was held at Haven Foundation, Thursday, 27 October 2022. 
With the quorum met, the meeting began at 6.05pm.
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ANNUAL GENERAL MEETING - MINUTES

Annual General Meeting Minutes - 2022

NON-MEMBERS:
Dr Deborah Russell New Lynn Electoral Office
Josephina Lauaki Urban Kurl
Alex Seumanu Urban Kurl
Derek Ba�ersby Tag Out Trust
Cynthia Crosse Manager

STAKEHOLDERS PRESENT WERE:
Warren Piper Whau Local Board
Catherine Farmer Whau Local Board
Ina Patisolo Pasifika Kommi�e, Bike Avondale
Jaclyn Bonnici I Love Avondale
Margi Watson Portage Licensing Trust
John Subritzsky The Beacon
Kerrie Subritzsky The Beacon



PRESENT & APOLOGIES 
FULL MEMBERS:
Amy White Amy White Ltd
Denise Te Tai Gaowoo Geddes Terrace Ltd
Liz Young Avondale Family Chemist
Marcus Amosa Cain Ta�oo
Mehmood Khan Spice World
Pirie Brown Haven Foundation
Sue Thirke�le Enable Trust
Victor Young Avondale Dental
Chhayank Silanki Jina Beauty Point

APOLOGIES WERE RECEIVED FROM:
Kay Thomas, Whau Local Board  
Ross Clow, Whau Local Board
Pam Morris, CAB Avondale
Tony Miguel, Tag Out Trust / Te Whau Pathway
Cat Percy, Crescendo Trust
Fasitua Amosa, Whau Local Board
Amanda Phillips, Amanda4Flowers

MINUTES OF THE PREVIOUS AGM
Resolution: That the Avondale Business Association BID Inc receive and confirm the 2021 AGM Minutes of the Avondale Business 
Association Inc.
Moved by Marcus Amosa.  Seconded by Denise Te Tai.  Carried.

CHAIRPERSON’S REPORT
The Chairperson referenced his report in the Annual Report provided and thanked the Board members and Manager for their 
commitment shown this year. 
Resolution:  That the Avondale Business Association BID Inc receive the Chairperson’s Report.
Moved by Victor Young.  Seconded by Mehmood Kahn.  Carried.

ANNUAL REPORT / MANAGER’S REPORT
The manager reviewed the key points from her summary in the Annual Report.
Resolution: That the Avondale Business Association BID Inc receive the Annual Report 
Moved by Marcus Amosa:  Seconded Amy White: Carried.

BUSINESS PLAN FOR 1 JULY 2023 - 30 JUNE 2024
The Chairperson introduced the business plan explaining that the ABA has maximised its current resources and now needs 
to focus on expansion.

The Manager spoke to:
 - Promote and extend the CCTV
 - Investigate and introduce a Zero Rubbish Policy 
 - The Third Thursdays market.
 - Investigating free Wi-Fi and free charging stations 
 - Increasing funding.

Resolution: That Avondale Business Association BID Inc approves the Business Plan for the period 1 July 2023 to 30 June 
2024. That the Association note that the Executive Commi�ee has authority under the Rules of the Association to make 
changes to the Business Plan as necessary through the period.
Moved by Liz Young.  Seconded by Mehmood Kahn.  Carried.

TREASURER’S REPORTS
The Treasurer spoke to the end-of-year financial statements, performance report and audit to 30 June 2022 as provided in 
the Annual Report.
Resolution: That the Avondale Business Association BID Inc receive and approve the Annual Financial Statements for the 
Financial Year 1 July 2021 to 30 June 2022.
Moved by Pirie Brown.  Seconded by Victor Young.  Carried.

An Indicative Budget showing income and expenditure for 1 July 23 - 30 June 2024.
The Treasurer spoke to the budget explaining several of the items indicating the annual plan’s focus for the coming year.
Resolution: That Avondale Business Association BID Inc receive and approve the proposed budget for 1 July 23 - 30 June 
2024.  That the Association notes that there will be no increase in the Association’s BID targeted rate grant for this period 
resulting in the targeted rate grant remaining at $154,000, as per the previous year.  
Further, that Avondale Business Association BID Inc asks the Whau Local Board to recommend to the governing body the 
amount of $154,000 be included in the Auckland Council dra� 2023/2024 annual budget consultation process.
Moved by Pirie Brown.  Seconded by Marcus Amosa.  Carried.

APPOINTMENT OF AUDITOR
Resolution 7:  That the Avondale Business Association appoint Mann Judd to continue as Auditor for the Avondale 
Business Association BID Inc for the 2022/2023 financial year.
Moved by Pirie Brown.  Seconded by Mehmood Kahn.  Carried.

ELECTION OF MEMBERS TO EXECUTIVE COMMITTEE 
The Chairperson advised that seven nominations had been received for Executive Board membership and called for 
further nominations.  With none forth coming and given that seven is less than the maximum number of voting Board 
members allowed under our Constitution, all seven were deemed elected. 
Resolution: That the Avondale Business Association approves the election of the following members to the Executive 
Commi�ee for 2022/2023:

 - Amy White, Amy White Ltd 
 - Pirie Brown, Haven Foundation
 - Denise Te Tai, Gaowoo Geddes Terrace Ltd 
 - Elizabeth Young, Avondale Family Chemist 
 - Mehmood Khan, Spice World 
 - Victor Young, Victor Young Dental Ltd 
 - Marcus Amosa, Cain Ta�oo Chairperson

to the Executive Commi�ee for 2022/2023. 
Moved by Sue Thirke�le.  Seconded by Pirie Brown.  Carried.

5. 

6.

7.

8.

ANNUAL GENERAL MEETING MINUTES
(CONTINUED)
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PRESENT & APOLOGIES 
FULL MEMBERS:
Amy White Amy White Ltd
Denise Te Tai Gaowoo Geddes Terrace Ltd
Liz Young Avondale Family Chemist
Marcus Amosa Cain Ta�oo
Mehmood Khan Spice World
Pirie Brown Haven Foundation
Sue Thirke�le Enable Trust
Victor Young Avondale Dental
Chhayank Silanki Jina Beauty Point

APOLOGIES WERE RECEIVED FROM:
Kay Thomas, Whau Local Board  
Ross Clow, Whau Local Board
Pam Morris, CAB Avondale
Tony Miguel, Tag Out Trust / Te Whau Pathway
Cat Percy, Crescendo Trust
Fasitua Amosa, Whau Local Board
Amanda Phillips, Amanda4Flowers

MINUTES OF THE PREVIOUS AGM
Resolution: That the Avondale Business Association BID Inc receive and confirm the 2021 AGM Minutes of the Avondale Business 
Association Inc.
Moved by Marcus Amosa.  Seconded by Denise Te Tai.  Carried.

CHAIRPERSON’S REPORT
The Chairperson referenced his report in the Annual Report provided and thanked the Board members and Manager for their 
commitment shown this year. 
Resolution:  That the Avondale Business Association BID Inc receive the Chairperson’s Report.
Moved by Victor Young.  Seconded by Mehmood Kahn.  Carried.

ANNUAL REPORT / MANAGER’S REPORT
The manager reviewed the key points from her summary in the Annual Report.
Resolution: That the Avondale Business Association BID Inc receive the Annual Report 
Moved by Marcus Amosa:  Seconded Amy White: Carried.

BUSINESS PLAN FOR 1 JULY 2023 - 30 JUNE 2024
The Chairperson introduced the business plan explaining that the ABA has maximised its current resources and now needs 
to focus on expansion.

The Manager spoke to:
 - Promote and extend the CCTV
 - Investigate and introduce a Zero Rubbish Policy 
 - The Third Thursdays market.
 - Investigating free Wi-Fi and free charging stations 
 - Increasing funding.

Resolution: That Avondale Business Association BID Inc approves the Business Plan for the period 1 July 2023 to 30 June 
2024. That the Association note that the Executive Commi�ee has authority under the Rules of the Association to make 
changes to the Business Plan as necessary through the period.
Moved by Liz Young.  Seconded by Mehmood Kahn.  Carried.

TREASURER’S REPORTS
The Treasurer spoke to the end-of-year financial statements, performance report and audit to 30 June 2022 as provided in 
the Annual Report.
Resolution: That the Avondale Business Association BID Inc receive and approve the Annual Financial Statements for the 
Financial Year 1 July 2021 to 30 June 2022.
Moved by Pirie Brown.  Seconded by Victor Young.  Carried.

An Indicative Budget showing income and expenditure for 1 July 23 - 30 June 2024.
The Treasurer spoke to the budget explaining several of the items indicating the annual plan’s focus for the coming year.
Resolution: That Avondale Business Association BID Inc receive and approve the proposed budget for 1 July 23 - 30 June 
2024.  That the Association notes that there will be no increase in the Association’s BID targeted rate grant for this period 
resulting in the targeted rate grant remaining at $154,000, as per the previous year.  
Further, that Avondale Business Association BID Inc asks the Whau Local Board to recommend to the governing body the 
amount of $154,000 be included in the Auckland Council dra� 2023/2024 annual budget consultation process.
Moved by Pirie Brown.  Seconded by Marcus Amosa.  Carried.

APPOINTMENT OF AUDITOR
Resolution 7:  That the Avondale Business Association appoint Mann Judd to continue as Auditor for the Avondale 
Business Association BID Inc for the 2022/2023 financial year.
Moved by Pirie Brown.  Seconded by Mehmood Kahn.  Carried.

ELECTION OF MEMBERS TO EXECUTIVE COMMITTEE 
The Chairperson advised that seven nominations had been received for Executive Board membership and called for 
further nominations.  With none forth coming and given that seven is less than the maximum number of voting Board 
members allowed under our Constitution, all seven were deemed elected. 
Resolution: That the Avondale Business Association approves the election of the following members to the Executive 
Commi�ee for 2022/2023:

 - Amy White, Amy White Ltd 
 - Pirie Brown, Haven Foundation
 - Denise Te Tai, Gaowoo Geddes Terrace Ltd 
 - Elizabeth Young, Avondale Family Chemist 
 - Mehmood Khan, Spice World 
 - Victor Young, Victor Young Dental Ltd 
 - Marcus Amosa, Cain Ta�oo Chairperson

to the Executive Commi�ee for 2022/2023. 
Moved by Sue Thirke�le.  Seconded by Pirie Brown.  Carried.

ANNUAL GENERAL MEETING MINUTES
(CONTINUED)
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Election of Chairperson & Treasurer  
The Chairperson announced the nominations for the respective roles of Chairperson and Treasurer being the existing 
officers – himself, and Pirie Brown.
Resolution: That the Avondale Business Association approves the election of Marcus Amosa as the Chairperson for 
2022/2023, and Pirie Brown as Treasurer for 2022/2023.
Moved by Victor Young.  Seconded by Mehmood Kahn.  Carried.

Appointment / Election of Secretary 
No nominations were received for the role of Secretary.  The Chairperson consequently advised that the role will be 
determined at our next executive board meeting.

SPECIAL RESOLUTION
The Chairperson spoke to the requirement for the changes to the constitution.
Special Resolution:  That the Avondale Business Association – BID Incorporated existing constitution (rules) document 
(dated 25 October 2016) be replaced with the proposed new constitution (rules) dated 27 October 2022 presented at the 
Annual General Meeting of the Avondale Business Association on 27 October 2022 and that such alterations be effected 
by replacing the existing constitution document (dated 25 October 2016) with the proposed Avondale Business 
Association constitution (dated 27 October 2022). 
Moved by Marcus Amosa.  Seconded by Sue Thirke�le.  Carried.

GENERAL BUSINESS & QUESTIONS
No General business was recorded.

Questions and comments were:

-  Ina Patisolo commended the ABA and encouraged us to continue to work collaboratively with the larger community.  
Regarding AT’s Open Streets fund, to advocate for as much of the monies to stay with the community as possible.

- Derek Ba�ersby queried whether anything has been done with the toilet block behind Urban Kurl Studio, which he 
considers to be unsafe.  He asked what was happening with painting the roof at 2030 Great North Road, and whether 
we had approached the owner of Kings Foodmart to tidy up their façade.

- Chhayank Silanki commended the ABA and asked whether we can ask Auckland Transport to clearly mark the 
carparks along his strip and to make one of them a loading zone. 

- Jaclyn Bonnici commended ABA for its work acknowledging that collaborating with the community has made a big 
difference.

- Dr Deborah Russell commended the ABA and spoke of how impressed she is by our progress.

The meeting closed at 7.16 pm and was followed by the announcement of the 2022 People’s Choice Business Awards.

10.

11.



Executive Board

EXECUTIVE BOARD

Marcus Amosa

CHAIRPERSON
GOVERNANCE SUBCOMMITTEE

Cain Ta�oo

Pirie Brown

TREASURER
GOVERNANCE SUBCOMMITTEE

Haven Foundation

Victor Young

MAINTENANCE SUBCOMMITTEE

Victor Young Dental

Liz Young

Avondale Family Chemist
MAINTENANCE SUBCOMMITTEE

Mehmood Kahn

Spice World

Amy White

Avondale Dental

PRESENT & APOLOGIES 
FULL MEMBERS:
Amy White Amy White Ltd
Denise Te Tai Gaowoo Geddes Terrace Ltd
Liz Young Avondale Family Chemist
Marcus Amosa Cain Ta�oo
Mehmood Khan Spice World
Pirie Brown Haven Foundation
Sue Thirke�le Enable Trust
Victor Young Avondale Dental
Chhayank Silanki Jina Beauty Point

APOLOGIES WERE RECEIVED FROM:
Kay Thomas, Whau Local Board  
Ross Clow, Whau Local Board
Pam Morris, CAB Avondale
Tony Miguel, Tag Out Trust / Te Whau Pathway
Cat Percy, Crescendo Trust
Fasitua Amosa, Whau Local Board
Amanda Phillips, Amanda4Flowers

MINUTES OF THE PREVIOUS AGM
Resolution: That the Avondale Business Association BID Inc receive and confirm the 2021 AGM Minutes of the Avondale Business 
Association Inc.
Moved by Marcus Amosa.  Seconded by Denise Te Tai.  Carried.

CHAIRPERSON’S REPORT
The Chairperson referenced his report in the Annual Report provided and thanked the Board members and Manager for their 
commitment shown this year. 
Resolution:  That the Avondale Business Association BID Inc receive the Chairperson’s Report.
Moved by Victor Young.  Seconded by Mehmood Kahn.  Carried.

ANNUAL REPORT / MANAGER’S REPORT
The manager reviewed the key points from her summary in the Annual Report.
Resolution: That the Avondale Business Association BID Inc receive the Annual Report 
Moved by Marcus Amosa:  Seconded Amy White: Carried.

BUSINESS PLAN FOR 1 JULY 2023 - 30 JUNE 2024
The Chairperson introduced the business plan explaining that the ABA has maximised its current resources and now needs 
to focus on expansion.

The Manager spoke to:
 - Promote and extend the CCTV
 - Investigate and introduce a Zero Rubbish Policy 
 - The Third Thursdays market.
 - Investigating free Wi-Fi and free charging stations 
 - Increasing funding.

Resolution: That Avondale Business Association BID Inc approves the Business Plan for the period 1 July 2023 to 30 June 
2024. That the Association note that the Executive Commi�ee has authority under the Rules of the Association to make 
changes to the Business Plan as necessary through the period.
Moved by Liz Young.  Seconded by Mehmood Kahn.  Carried.

TREASURER’S REPORTS
The Treasurer spoke to the end-of-year financial statements, performance report and audit to 30 June 2022 as provided in 
the Annual Report.
Resolution: That the Avondale Business Association BID Inc receive and approve the Annual Financial Statements for the 
Financial Year 1 July 2021 to 30 June 2022.
Moved by Pirie Brown.  Seconded by Victor Young.  Carried.

An Indicative Budget showing income and expenditure for 1 July 23 - 30 June 2024.
The Treasurer spoke to the budget explaining several of the items indicating the annual plan’s focus for the coming year.
Resolution: That Avondale Business Association BID Inc receive and approve the proposed budget for 1 July 23 - 30 June 
2024.  That the Association notes that there will be no increase in the Association’s BID targeted rate grant for this period 
resulting in the targeted rate grant remaining at $154,000, as per the previous year.  
Further, that Avondale Business Association BID Inc asks the Whau Local Board to recommend to the governing body the 
amount of $154,000 be included in the Auckland Council dra� 2023/2024 annual budget consultation process.
Moved by Pirie Brown.  Seconded by Marcus Amosa.  Carried.

APPOINTMENT OF AUDITOR
Resolution 7:  That the Avondale Business Association appoint Mann Judd to continue as Auditor for the Avondale 
Business Association BID Inc for the 2022/2023 financial year.
Moved by Pirie Brown.  Seconded by Mehmood Kahn.  Carried.

ELECTION OF MEMBERS TO EXECUTIVE COMMITTEE 
The Chairperson advised that seven nominations had been received for Executive Board membership and called for 
further nominations.  With none forth coming and given that seven is less than the maximum number of voting Board 
members allowed under our Constitution, all seven were deemed elected. 
Resolution: That the Avondale Business Association approves the election of the following members to the Executive 
Commi�ee for 2022/2023:

 - Amy White, Amy White Ltd 
 - Pirie Brown, Haven Foundation
 - Denise Te Tai, Gaowoo Geddes Terrace Ltd 
 - Elizabeth Young, Avondale Family Chemist 
 - Mehmood Khan, Spice World 
 - Victor Young, Victor Young Dental Ltd 
 - Marcus Amosa, Cain Ta�oo Chairperson

to the Executive Commi�ee for 2022/2023. 
Moved by Sue Thirke�le.  Seconded by Pirie Brown.  Carried.

Denise Te Tai

SECRETARY
GOVERNANCE SUBCOMMITTEE

Cosmopolitan Village

Kay Thomas

Whau Local Board

Cynthia Crosse

NON-VOTING MEMBERS

MANAGER
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Chairperson’s Report

2. Key Achievements

2.1. Awareness
Gaining awareness is a slow process but we continue to make progress. We have successfully a�racted new businesses 
to our township over the year, and new hospitality offerings from burgers to ethnic foods. We will continue as we work to 
raise our brand awareness to operators so that they can see Avondale as an a�ractive place.

2.2. Advocacy
The ABA has actively engaged with local government officials to advocate for the needs of our town centre. We continue 
to lobby key stakeholders like private and state property developers to progress developments that will fuel the 
vibrancy of the township. We continue to lobby for the construction of the new community centre, be�er transport 
options and business conditions.

2.3. Events and Community Collaboration
The ABA’s approach to events has been to support organisations pu�ing on events in and around our town centre that 
will increase the vibrancy of our township. We have identified and moved on opportunities and have successfully 
supported key events on the mainstreet including the Open Streets festivals and Third Thursday night market events in 
collaboration with key event organisers.

2.4 Increasing Revenue / Funding
This year was the first year we actively applied for grants, and we have provided umbrella funding for groups whose work 
positively impacts our town centre.  The fruits of those grants are evident in the new Midtown lighting project, murals 
and events that you see along mainstreet.

3. Challenges Faced

3.1. Inflation related Challenges
Many key stakeholders are under cost pressure that has seen projects delayed or projects reduced. Many businesses 
faced supply chain cost pressures, and staffing issues on top of lack of consumer spending. The ABA has worked to 
provide support, disseminate information, and facilitate collaborations to address these challenges.

3.2. Economic Recovery
As we continue to recover from the pandemic's economic impacts, we need to remain vigilant and proactive in 
supporting our members' recovery efforts. This includes addressing workforce shortages, supporting digital 
transformation, and exploring opportunities for new revenue streams.

CHAIRPERSON’S REPORT

PRESENT & APOLOGIES 
FULL MEMBERS:
Amy White Amy White Ltd
Denise Te Tai Gaowoo Geddes Terrace Ltd
Liz Young Avondale Family Chemist
Marcus Amosa Cain Ta�oo
Mehmood Khan Spice World
Pirie Brown Haven Foundation
Sue Thirke�le Enable Trust
Victor Young Avondale Dental
Chhayank Silanki Jina Beauty Point

APOLOGIES WERE RECEIVED FROM:
Kay Thomas, Whau Local Board  
Ross Clow, Whau Local Board
Pam Morris, CAB Avondale
Tony Miguel, Tag Out Trust / Te Whau Pathway
Cat Percy, Crescendo Trust
Fasitua Amosa, Whau Local Board
Amanda Phillips, Amanda4Flowers

MINUTES OF THE PREVIOUS AGM
Resolution: That the Avondale Business Association BID Inc receive and confirm the 2021 AGM Minutes of the Avondale Business 
Association Inc.
Moved by Marcus Amosa.  Seconded by Denise Te Tai.  Carried.

CHAIRPERSON’S REPORT
The Chairperson referenced his report in the Annual Report provided and thanked the Board members and Manager for their 
commitment shown this year. 
Resolution:  That the Avondale Business Association BID Inc receive the Chairperson’s Report.
Moved by Victor Young.  Seconded by Mehmood Kahn.  Carried.

ANNUAL REPORT / MANAGER’S REPORT
The manager reviewed the key points from her summary in the Annual Report.
Resolution: That the Avondale Business Association BID Inc receive the Annual Report 
Moved by Marcus Amosa:  Seconded Amy White: Carried.

BUSINESS PLAN FOR 1 JULY 2023 - 30 JUNE 2024
The Chairperson introduced the business plan explaining that the ABA has maximised its current resources and now needs 
to focus on expansion.

The Manager spoke to:
 - Promote and extend the CCTV
 - Investigate and introduce a Zero Rubbish Policy 
 - The Third Thursdays market.
 - Investigating free Wi-Fi and free charging stations 
 - Increasing funding.

Resolution: That Avondale Business Association BID Inc approves the Business Plan for the period 1 July 2023 to 30 June 
2024. That the Association note that the Executive Commi�ee has authority under the Rules of the Association to make 
changes to the Business Plan as necessary through the period.
Moved by Liz Young.  Seconded by Mehmood Kahn.  Carried.

TREASURER’S REPORTS
The Treasurer spoke to the end-of-year financial statements, performance report and audit to 30 June 2022 as provided in 
the Annual Report.
Resolution: That the Avondale Business Association BID Inc receive and approve the Annual Financial Statements for the 
Financial Year 1 July 2021 to 30 June 2022.
Moved by Pirie Brown.  Seconded by Victor Young.  Carried.

An Indicative Budget showing income and expenditure for 1 July 23 - 30 June 2024.
The Treasurer spoke to the budget explaining several of the items indicating the annual plan’s focus for the coming year.
Resolution: That Avondale Business Association BID Inc receive and approve the proposed budget for 1 July 23 - 30 June 
2024.  That the Association notes that there will be no increase in the Association’s BID targeted rate grant for this period 
resulting in the targeted rate grant remaining at $154,000, as per the previous year.  
Further, that Avondale Business Association BID Inc asks the Whau Local Board to recommend to the governing body the 
amount of $154,000 be included in the Auckland Council dra� 2023/2024 annual budget consultation process.
Moved by Pirie Brown.  Seconded by Marcus Amosa.  Carried.

APPOINTMENT OF AUDITOR
Resolution 7:  That the Avondale Business Association appoint Mann Judd to continue as Auditor for the Avondale 
Business Association BID Inc for the 2022/2023 financial year.
Moved by Pirie Brown.  Seconded by Mehmood Kahn.  Carried.

ELECTION OF MEMBERS TO EXECUTIVE COMMITTEE 
The Chairperson advised that seven nominations had been received for Executive Board membership and called for 
further nominations.  With none forth coming and given that seven is less than the maximum number of voting Board 
members allowed under our Constitution, all seven were deemed elected. 
Resolution: That the Avondale Business Association approves the election of the following members to the Executive 
Commi�ee for 2022/2023:

 - Amy White, Amy White Ltd 
 - Pirie Brown, Haven Foundation
 - Denise Te Tai, Gaowoo Geddes Terrace Ltd 
 - Elizabeth Young, Avondale Family Chemist 
 - Mehmood Khan, Spice World 
 - Victor Young, Victor Young Dental Ltd 
 - Marcus Amosa, Cain Ta�oo Chairperson

to the Executive Commi�ee for 2022/2023. 
Moved by Sue Thirke�le.  Seconded by Pirie Brown.  Carried.
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1. Introduction
The past year has been marked by resilience and 
adaptability as we continue to navigate the lagging effects 
of COVID and rising costs. Last year was a year of delivering 
and this term has seen the pace slow down. Despite the 
change in tempo, we have moved on opportunities as they 
have presented themselves and set the scene to implement 
our new strategy plan. The Avondale Business Association 
(ABA) has continued to remain steadfast in its commitment 
to support local businesses and foster a thriving economic 
environment in Avondale.

Dear Members and Stakeholders,
I am honoured to present the Annual Chair's Report for the Avondale Business Association (ABA) for the year ending June 
2023. This year has been filled with achievements, plenty of challenges, and opportunities for our organisation and the 
Avondale business community.  I am pleased to report on our progress and outline our plans for the future.



4. Future Initiatives

Looking ahead, the ABA is commi�ed to these key initiatives:
4.1. Se�ing the Brand
As Avondale evolves, so must our identity; we are dialled in to capture the essence of identity and make it front and 
centre in everything that we do. Be on the lookout for a roll out of a new brand, identity and stories that really capture the 
essence of Avondale mainstreet.

4.2 Street Enhancements
We will continue to focus on enhancing the visual aesthetics of our street - the visual elements during the day and night. 
Brightening with colour, enhancing the greenscape, lighting up the night.

4.2. Safety and Security
We will continue to use CPTED principles to curate safe spaces and travel paths.  Supporting our community patrolling 
teams and enhancing our lighting networks to ensure our streets feel safe. Maximise the use of our CCTV and look to 
expand our network while also overlaying our street enhancements as part of our safety strategy.

4.3. Advocacy and Policy Influence
We will maintain our active role in advocating for policies and projects that benefit the Avondale business community. At 
a local level, advocating for infrastructure improvements, property developments and event projects that enhance the 
vibrancy of our town centre. At a central government level, supporting policies that make it easier to operate a retail 
business.

5. Gratitude

I want to express my heartfelt gratitude to the ABA Board, our manager, and our members for their continued support and 
commitment throughout the year. Together, we are making steady progress, and I look forward to continuing our 
collective efforts. 

The Avondale Business Association remains commi�ed to serving as the driving force behind the buzz of Avondale's 
mainstreet. As we move forward, we will build on our achievements, be bold in se�ing the direction, address challenges, 
and seize new opportunities to ensure Avondale remains a vibrant and thriving town centre that we can all be proud of.

Thank you for your trust and support.

Sincerely,

Marcus Amosa
CHAIRPERSON

CHAIRPERSON’S REPORT
(CONTINUED)
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Our audited accounts show total revenue of $193,168 
with a net profit of $17,673. Our reserves and asset 
base is now $300,349.  This shows our organisation in 
a very strong and robust position financially.  

The management and governance practices we have in 
place are strengthening our ability to deliver sound 
financial control along with projected capital 
expenditure to improve our town centre.

Our magazine publication is the envy of many other 
BID organisations.  I hope our businesses are as proud 
of this magazine as our Executive is.  We owe Cynthia 
huge thanks for this.

The CCTV and under-veranda lights recently installed 
are now listed as assets of our organisation and will be 
depreciated accordingly.  The executive is pu�ing 
annual depreciation amounts aside in a separate bank 
account for replacement of these assets.

The under-veranda lighting replacement project has given 
us a saving of around 30% on our annual power 
consumption costs.  This has happened by using LED 
fixtures.

In May, we initiated a banking review and began working 
with our bankers to bring improvements to our banking 
management.  The review incorporated Anti Money 
Laundering compliance, new bank accounts, long term asset 
provision and establishing bank audit procedures.  

We have embarked on several collaboration projects this 
year, se�ing the scene to expand as an umbrella body for 
distributing funding to community groups that otherwise 
are unable to receive grants due to size or GST implications.  
We believe this enables us to have a larger profile within our 
town centre by working collaboratively.

In the next upcoming, indicative budget, we are continuing 
to invest heavily in promotions, our street-pride 
programme, social media, and events to assist the driving 
of people into our main street areas.  With various projects 
being initiated we continue to enhance our business area, 
believing in our ability to become a stand-out location.

Treasurer’s Report

Pirie Brown
TREASURER

TREASURER’S REPORT
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BUDGET

Indicative Budget
to 30 June 2025

INCOME

Advertising Income

AECT Dividend

Grants - Auckland Council BID Targeted Rate Grant

Grants - Other

GST Refunds

Interest Income

Total Income

OPERATING EXPENSES

AGM

Audit & Accounting

Bank Fees

Commi�ee Meeting costs

Depreciation - CCTV & Street Lighting

General Expenses

Gi�s of Appreciation

Graphic Design

Honorarium

Insurance

Management & Administration 

Networking & Workshops

Office Expenses

Phone & Data

Power - Street Lighting

Printing & Stationery

Professional Advice & Training

Projects - Street Pride Fund

Promotions / Promotional Events

Publications (Magazine)

R/M General

Safety & Security

Social Media Platforms

Subscriptions & So�ware Licences

Treasurer Remuneration

Website Ongoing development

Total Operating Expenses

NET PROFIT

7,000

320

154,000

0

15,000

2,000

178,320

3,000

8,000

200

400

10,202

500

300

600

8,000

3,500

61,000

5,000

1,300

1,100

9,000

500

4,000

18,000

12,000

18,000

2,000

400

6,500

2,500

2,000

500

178,502

-182
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This year has shown that Avondale is yet at the mercy of 
external factors.  The Council has tightened its purse 
strings, which saw our anticipated new library and 
community hub, Te Hono, put in jeopardy.  We are 
grateful to the Whau Local Board for fighting tooth and 
nail to ensure this project stays on track.

Ockham’s Manawa development has slowed but is on 
track.  When this project is realised, it will completely 
transform the face of Avondale – not just visibly, but as 
a community.

Meanwhile, Kainga Ora is steaming ahead with its five 
apartments of social housing at Highbury Triangle; its 
Buildings D and E are due for completion in April 2024, 
and the remainder in June next year.  I Love Avondale has 
rightfully expressed its concern on the impact to social 
services with this consequential influx of residents, 
which we are also mindful of and safety remains a key 
concern for us. 

For businesses, however, this all spells more mouths to 
feed, as it were.  It is beholden on businesses to rise to 
the challenge of these changes and we have seen you 
doing just that - Indigo, for example, recently 
redeveloped into a sit-down restaurant in anticipation of 
the influx; The Premium has moved to larger premises, 
rebranded, and created an impressive new fitout with 
murals; the iconic Baby G Burgers has opened; as has a 
merchandise store from Iconic music artist, Poetik; and 
The Hollywood has created a whole new outdoor seating 
area and continues to stretch its provocative line-up 
that pits cool retro against the exciting and new – all this 
fi�ing within the brand that the ABA wishes to move 
forward with.

The funding from Waka Kotahi of the Open Steets 

programme last year formed a large part of activities in 
this year gone.  Three amazing events have been able to 
occur due to the commitment of a few and the excellent 
collaborations we have been able to foster in the 
community. 

Hats off to Ian Dexter and Bike Avondale for pu�ing on 
such a great Nightride event; to Whau the People for the 
Whau Arts festival; and to Dominque Crawford for We 
are Woven.  We look forward to Avondale’s first 
Christmas parade in November.

In the past year, we have made what we feel is a 
significant impact on how the town centre looks.  
The Midtown lighting project, which we trust will be 
completed by the time of the AGM, has been a major 
project for us.  Additionally, we have introduced fairy 
lights on the Prochem trees; new underverandah lights 
and fairy lights at the Shen’s block.  These combined 
with the new Auckland Transport streetlights and lights 
at the Supervalue block make Avondale markedly more 
a�ractive.  This also impacts on safety, and we look 
forward to continuing in this vein.

Post covid, the business association has clearer 
direction and we have compiled a strategic plan with 
several important community voices contributing to it.  
We thank them for their contribution. 

The strong theme that comes from everyone we have 
spoken to is that, though the face of our town centre will 
morph in the next few years, Avondale wishes to retain 
its unique sense of identity and community. 

Over.,

Manager’s Report

MANAGERS REPORT

Cynthia Crosse
Manager

Distribution of Avondale Business
Association Members 
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Following is a list of completed work since our previous AGM:

MANAGERS REPORT
(CONTINUED)

Safety
Objective:  We recognise that it is a minimum requirement and a priority to keep 
our business owners, our businesses and building properties safe and to
encourage a sense of safety for business owners, shoppers and residents.

We also:
- Sent information on how to Trespass to members.
- Created an Avondale Watch Facebook page to “name and shame” pe�y criminals.
- Encouraged CPNZ to re-form. 
- Held several (poorly a�ended) Coffee with a Copper events.
- Sent two Text Alerts.
- Bought fleece vests for Maori Wardens and had a sign made for their door.

To be completed
Liquor Ban:  Provide signage to be�er advise the 24-hour liquor bans in Avondale and 
encourage a liquor bans on private properties.

We completed Phase I of the CCTV installation programme and expanded this by two 
more cameras.

We enabled SaferCity Connection so the Police can also access these cameras for live 
footage. 

We have been able to provide footage as required and to report same in social media.  

We were able to use the cameras to catch rubbish truck damage at Green Jade and 
successfully petitioned the truck company to pay for repairs.
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MANAGERS REPORT
(CONTINUED)

The Midtown lighting project introduced backlighting to the notable 
trees along the base of Avondale Primary School, which could only 
happen with permission from the school for which we are grateful, 
and with considerable funding from The Trusts Community Funding.  
We can also see A.V.O.N.D.A.L.E in lights which not only adds vibrancy 
and a sense of place and destination, but which also connects the 
disparate halves of our town centre.

We continue to pay for the power of the under-verandah lighting and 
maintain these lights and timers.

We have considerably improved night lighting in the town centre:  we 
repaired and upgraded the lights in the Shen’s block and added this 
block to the ABA’s power schedule with Mercury; we installed Fairy 
Lights on the Shen’s block; and on the tree outside Prochem 
Pharmacy; maintain the fairy lights at the midtown maple tree; and we 
reinstated lighting down the alleyway next to Rosebank Doctor.

The Street Pride Fund assisted with the painting of new verandah 
signage at: Pastry Chef, Avondale Fishmart, Avondale Shoes, Golden 
Sun, and Taste of Samoa.  It assisted with painting of the Avondale 
Family Doctor building and provided outdoor dining furniture to 
Pignic Takeaway.

We continue to troubleshoot maintenance in the neighbourhood 
including reporting jobs to Auckland Transport and Council as they 
arise.

We reinstated the Mother and Child statute outside Avondale Dental. 

Yet to complete
• Develop “Welcome to Avondale” signage.
• Create a Zero Rubbish policy for Avondale and encourage buy-in from business owners           

and residents.
• Continue a partnership with Avondale Primary for pupils to do regular clean ups.
• Investigate be�er lighting at Memorial Park, such as underlighting of the stage. 
• Encourage Stage III of the repaving project.

Environment 
Objective  Improve the environment to provide a more positive picture of the 
town centre in the minds of residents, passersby and shoppers. 

WHAT WE ACHIEVED
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MANAGERS REPORT
(CONTINUED)

Events
Objective:  To celebrate events that draw a�ention to Avondale Town Centre such 
as ANZAC Day, Matariki, and Christmas collaborating with other Avondale 
stakeholders to maximise ABA resources. 

WHAT WE ACHIEVED
Open Streets Funding
Last year, the Whau Local Board won a BID with Waka 
Kotahi to fund Avondale $300,000 to stage Open Streets 
events in the coming year that support sustainable 
transport.  ABA variously supported Auckland Transport 
and other local organisations to stage four large events that 
closed roads and encouraged sustainable transport and a 
sense of community. 
Concluded events are:  
1. The Whau Arts Festival, by Whau The People
2. Nightride, by Bike Avondale
3. We are Woven, by Dominique Crawford
Upcoming is Avondale’s first Christmas Parade, by Avondale 
Collaboration. 

Third Thursday Night Market
I Love Avondale and Avondale Business Association collaborated on 
creating a summer series of five night markets out of Haven Foundation 
and neighbouring Nordic Apartments.  The numbers showed a definitely 
appetite for markets and these will be repeated this year. 
Networking event
Just one networking event was put on this year, being a Business 
Continuation workshop run by EMA.  Just a handful of businesses 
a�ended. 
Avondale Business Awards
Having staged a second set of awards last year, these are slowly gaining 
in popularity.

Of note, the Nightride event was hugely successful with an estimated 
2,500 people in a�endance, half of who came from out of Avondale.  This is 
a unique event for Auckland and has the potential to be a signature event 
for Avondale should Bike Avondale have an appetite to continue.

On average, the events have not proven their worth directly in terms of 
income to shop-owners, however, their benefit as placemaking events has 
been indisputable. 

Not completed
We prioritised the above events and did not additionally acknowledge ANZAC Day or 
Matariki.  Neither were the Avondale Chicken Challenge, First Aid Workshop, or Business 
Clinics held.
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MANAGERS REPORT
(CONTINUED)

Promotions
Objective - Continue to draw a�ention to the many great happenings and products 
and services available from Avondale businesses.

WHAT WE ACHIEVED
Magazine
We produced four issues of the Avondale Mainstreet Magazine. 
“Just wanted to say congrats on a great magazine!  I've been based in Sydney for the last few 
years and have just returned back for a Xmas trip. My family has been based in Avondale for 
over 30 years, and I went to Avondale Intermediate and Avondale College. I've always been 
quite fond of our home suburb, so it's great to see such a positive and vibrant magazine!  
Cheers, Brana”

Window Decal Promotion
We ran a window decal promotion highlighting 
businesses who have been serving our 
community for 10 years and more.
 
Video Promotion
We filmed a second promotional video for 
Avondale with thanks to funding from Auckland 
Transport.  

Email Newsle�ers
- We sent 12 email notifications/newsle�ers to our public database of 600 locals achieving 

a 52.8% readership.
- We sent 25 email notifications/newsle�ers to our member database and received a 

54.68% readership. Mailchimp’s average email open rate is 21.33%, so we are doing very 
well.

We maintain Facebook & Instagram accounts and maintain a business directory
on our website. 

Not completed
• Free Wi-Fi to the town centre.
• Sale of branded clothing
• Changing the website pages to Dynamic to allow for more pages.
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MANAGERS REPORT
(CONTINUED)

Administration & Governance 
Objective - As mentioned, we are working to full capacity so that if our 
deliverables are to expand, we need to increase our income. The board is loath to 
increase our rates levy, as other business associations do, and so, to this end we 
will focus on funding applications, an Associate Membership programme and BID 
expansion

WHAT WE ACHIEVED
Advocacy 
Advocacy issues included:
•  Ge�ing the Bus Stop outside Browne St moved.  This was agreed by Auckland Transport  

but delayed due to funding issues.
•  Assisting with issues with Kanga Ora at Highbury Triangle.  Some “No parking signs” were  

 placed and Eke Panuku offered the 18 Elm St property for contractor parking.

•  Requesting Auckland Transport not removed its representative staff for business   
associations.

Funding 
This is the first year we have focussed on raising funds externally.  The board wishes to thank 
and acknowledge the following:

The Trusts Community Foundation $55,000 Midtown Lighting Project
NZ Government’s Local Crime Fund $10,302 Crime Prevention planters
Ockham Development $10,000 Midtown Light Project
Whau Local Board $3,500 Maori Wardens
Whau Local Board $1,500 A Bike Port

Additional to direct funding, Eke Panuku is funding the Open Streets project to the tune of 
$140,000.  Waka Kotahi contributed an additional $11,600 to Nightride.  Creative Communities 
Scheme contributed $3,574 for the We are Woven event. Whau Local Board contributed 
$3,500 towards the 2023 Avondale Christmas Parade. 
Honorarium - We introduced an Honorarium for the Chairperson role to acknowledge the 
amount and importance of the work involved.
Constitution Review - We reviewed the constitution of the society per the new act change 
requirements.
Strategy Plan - We developed a new 3 Year Strategy Plan 

Not completed
• Line Items in WLB Plan – WLB has had its funding considerably reduced making this   
 currently unlikely. 
• Purchase of Market View.  We decided ultimately this wasn’t sufficient value for money.
• Investigating the feasibility of expanding our BID map area.
• Roll out of the Associate Membership programme.

34 AVONDALE BUSINESS ASSOCIATION ANNUAL REPORT 2023



AVONDALE BUSINESS ASSOCIATION ANNUAL REPORT 2023 35



MANAGERS REPORT
(CONTINUED)

Business Plan
1 July 2024 – 30 June 2025

The Strategy Plan outlines five main areas of focus we will role out this year with the 
following tasks.

We look forward to working with the Avondale community and its stakeholders to take 
further strides and facilitate positive change for our neighbourhood. 

1. ADVOCACY AND LOBBYING DISCUSSION

1a Advocate and lobby for Avondale on core Council ma�ers affecting the town centre at levels it hasn’t acted on  
before being the voice of what Avondale actually wants including holding Eke Panuku to account on delivery of  
its High Level Project Plan through Council and the Local Board.

1b Actively promote Avondale to commercial property owners, agents and investors, seeking transformative  
change of the building stock.

2. VISION, BRAND AND IDENTITY

2a Create a collective “vision” of what Avondale will be like in 10 years time.  This vision will help to determine  
Avondale’s brand and identity and the association’s focus on delivering on that vision by curating it on the street.

2b Create new branding incorporating our niche contemporary Pacifica and ethnic offerings and celebrating the  
growing media and creative sector in Avondale.

2c Storyboard and provide renderings of what that “look and feel” like.

3. SAFETY AND SECURITY

3a Continue to maintain the CCTV programme.

3b Continue to support Maori Wardens and CPNZ patrols. 

3c Continue to improve night lighting. 

3d Control the narrative around safety and security and work with other community organisations to keep the  
community informed.

3e Assist in keeping Avondale clean and tidy and free of unwanted graffiti, etc.
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MANAGERS REPORT
                                                          (CONTINUED)

3f Assist in evoking a sense of pride and encourage building owners and tenants to do the same.

3g Encourage community strengthening particularly with new residents calling Avondale “home”.  Assist in   
 welcoming, integrating and acclimatizing them to the Avondale Community.

4. CURATE OUR DESTINATION

4a Help identify and encourage the right retail environment to cater for the significant increase of residents who will  
 live on or near the mainstreet – this involves ensuring everyday needs are met, convenience and food and beverage  
 outlets offer a range of price points, and a nigh�ime offering. 

4b Work with relevant stakeholders to ensure same, including Eke Panuku, Ockham Developments, Kainga Ora, The   
 Trusts, our own building owners and potential tenants, potentially using funds to encourage new businesses – e.g.  
 with fit out, subsidised rent, etc.

5. TOWN CENTRE ENLIVENMENT

5a Lobby, advocate for, and partner with Eke Panuku and the Local Board to ‘enliven’ the town centre.

5b Continue with beautification works and greening of public spaces to bring colour, lights and plants/flower   
 boxes/baskets.

5c Encourage a variety of places of interest where various members of the community can meet, play and   
 “hang out”.

5d Ensure wayfinding and directions are made clearer to let people know what is on offer and where.

5e Leverage the creative sector to install more public art.

5f Investigate feasibility of a unique destination playground to bring families from home and afar into the   
 town centre.

5g Work with other community organisations to integrate and make new residents welcome, through events and   
 other activities.
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