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OUR STRATEGY

Our Strategy
Our Vision: Avondale Mainstreet is a great place to visit, shop and do business.
1 January 2021 to 31 December 2023

ADVOCACY
& LOBBYING

 BEAUTIFICATION
& MAINTENANCE

MEMBER
ENGAGEMENT

 VISITOR
ENGAGEMENT

 GOOD
GOVERNANCE

Advocate with 
stakeholders to ensure 
the best interests of 
business owners are met 
during:

•   Panuku’s construction 
of the community 
centre and Crayford St 
West.

•   Kainga Ora’s and other 
housing  developments 
on Great North Road.

•   The building of Te 
Whau Walkway 
through Avondale.

•   Re-paving of the street 
through the Whau 
Local Board/Auckland 
Transport.

Continue to lobby for 
improved development 
of the town centre

We encourage the 
community to walk in, 
enjoy and feel safe in 
their local town centre:

•   A maintenance 
programme keeps 
Avondale looking tidy, 
encouraging business 
owners to follow suit.

•   We provide modern, 
bright under-veranda 
lighting for be�er 
safety and exposure of 
our businesses.

•   We are introducing a 
CCTV system to keep 
both shop owners and 
shoppers feeling safe.

•   We improve the 
environment with  
public amenities and 
be�er visual and 
creative elements to 
generate a point of 
difference.

Improved member 
engagement in the work 
of the association 
through providing 
relevant and engaging:

•   Information, through a 
range of 
communications 
channels.

•   Networking events.

•   Educational 
Workshops.

•   Increased personal 
touchpoints.

Increase ABA 
membership numbers.

Begin an Associate 
Member programme.

Business a�raction: 
advertise the benefits 
of doing business in 
Avondale and  
encourage new 
retail/commercial 
businesses into the 
area.

Increase shopper 
engagement through the 
website, social media and 
other communications 
platforms.

Host or support a 
programme of events 
and promotions for the 
purpose of:

•   Driving shoppers to the 
mainstreet.

•   Improving placemaking 
and the sense that 
Avondale is a great 
place to hangout and 
shop. 

Be fiscally sound.

All policies and 
processes in place to 
ensure smooth running of 
the organisation and 
maximising of resources. 

Improve funding with 
funding grants.
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Annual General Meeting - Agenda

ANNUAL GENERAL MEETING - AGENDA

1.  Welcome & introduction

 Acknowledge Quorum.

2.  Apologies

3.  Minutes of the previous AGM

  Resolution 1: That the Avondale Business Association BID Inc receive and confirm the 2020  AGM   
  Minutes of the Avondale Business Association Inc.

4. Ma�ers Arising from the minutes

5. Chairperson’s Report

  Resolution 2: That the Avondale Business Association BID Inc receive the Chairperson’s Report. 

6. Annual Report/Managers Report

  Resolution 3: That the Avondale Business Association BID Inc receive the Annual Report 

7. Business Plan for 1 July 2022 to 30 June 2023

  Resolution 4: That Avondale Business Association BID Inc approves the Business Plan for the period 1   
  July 2022 to 30 June 2023. That the Association note that the Executive Commi�ee has authority   
  under the Rules of the Association to make changes to the Business Plan as necessary through the period.

8. Treasurer’s Reports 

 8.1 Treasurer’s Reports / Audit Report 
  
  End of year financial statements, performance report and audit to 30 June 2021. 

  Resolution 5: That the Avondale Business Association BID Inc receive and approve the Annual   
  Financial Statements for the Financial Year 1 July 2020 to 30 June 2021.

 8.2 An Indicative Budget showing income and expenditure for 1 July 22 - 30 June 2023.

  Resolution 6: That Avondale Business Association BID Inc receive and approve the proposed budget  
  for 1 July 22 - 30 June 2023.  That the Association notes that there will be no increase in the   
  Association’s BID targeted rate grant for this period resulting in the targeted rate grant remaining at  
  $154,000, as per the previous year.  

  Further, that Avondale Business Association BID Inc asks the Whau Local Board to recommend to the  
  governing body the amount of $154,000 be included in the Auckland Council dra� 2022/2023 annual  
  budget consultation process.

 8.3 Appointment of Auditor

  Resolution 7:  That the Avondale Business Association appoint Mann Judd to continue as Auditor for  
  the Avondale Business Association BID Inc for the 2021/2022 financial year.

6.00-6.05

6.05-6.10

6.10-6.15

6.15-6.20

6.20-6.30

6.30-6.40

6.40-6.45

6.50-6.55

PRESENT
LIFE MEMBER
Alison Turner 

ASSOCIATE MEMBER
Amanda Phillips - Amanda 4 Flowerz

MEMBERS PRESENT WERE:
Marcus Amosa Cain Ta�oo Studio - Chairperson
Sandra Paterson Felice Hair Design - Secretary
Pirie Brown Haven Foundation - Treasurer 
Amy White Amy White Ltd 
Bharatkumar Patel  Rosebank Dairy (arrived 6.16pm)
Bruce Gore Gore Family Trust 
Chhayank Silanki Jina Beauty Point (arrived 6.13pm)
Chris Amosa Cain Ta�oo Studio 
Denise Te Tai Gaowoo Geddes Terrace Ltd 
Geoff Evans Interim Investments Limited 
Grant Hodges Browne St 
Hasit Mansuri The Taphouse 
Hemant Vallabh Avondale Shoes (arrived 6.09pm)
Irene Rosser The First Trust 
Jackhy Houy Watson Home Bakery 
Jenny Mukerji The Taphouse 
Jeno Capo Copeland Trust 
Julie Ramsay Milestones Trophies & Engraving 
Liz Young Avondale Family Chemist 
Mehmood Kahn Spice World
Pete Elderkin Deaf Aotearoa New Zealand Incorporated 
Rachael Howard Early Explorers Childcare Centre 
Rick Howard Early Explorers Childcare Centre 
Sam Fraser Browne St 
Sue Thirke�le Haven Foundation 
Tim Li�le Dr T D Li�le Dental Ltd 
Tristan Marris Colony - Space to Work 
Vaimaila Urale Moana Fresh 
Victor Young Avondale Dental

APOLOGIES
Apologies tendered and accepted were:
• Susan Wang, Shenlong Chinese Medicine Clinic 
• Catherine Percy, Crescendo Trust
Moved by Mehmood Kahn:  Seconded Tim Li�le: Carried.

MINUTES OF THE PREVIOUS AGM
Resolution 1: That the Avondale Business Association BID Inc receive and confirm the 2019 AGM Minutes of the 
Avondale Business Association Inc.
Moved by Marcus Amosa:  Seconded Pirie Brown: Carried.

CHAIRPERSON’S REPORT
Marcus Amosa spoke to the Chair Report. 
Resolution 2: That the Avondale Business Association BID Inc receive the 2019/2020 Chairperson’s Report 
Moved by Tim Li�le:  Seconded Liz Young: Carried.

ANNUAL REPORT / MANAGER’S REPORT
Cynthia Crosse spoke to the Manager’s report.
Peter Delmont expressed a concern about the upcoming Community Centre development taking valuable retail away from 
the area and was asked to a�end an Executive Board meeting for further discussion. 
Resolution 3: That the Avondale Business Association BID Inc receive the 2019/2020 Annual Report (or Manager’s Report) 
Moved by Marcus Amosa:  Seconded Amy White: Carried.

BUSINESS PLAN FOR 1 JANUARY 2020 TO 30 JUNE 2022
Marcus spoke to business plan.  
Resolution 4: That Avondale Business Association BID Inc approves the Business Plan for the period 1 December 2020 to 
30 June 2022. That the Association note that the Executive Commi�ee has authority under the Rules of the Association to 
make changes to the Business Plan as necessary through the period.
Moved by Mehmood Kahn:  Seconded Victor Young: Carried.

STRATEGY PLAN 1 JANUARY 2021 TO 31 DECEMBER 2023
Marcus spoke to the Strategy plan noting one of the business association’s objectives to be advertising that Avondale is a 
good place to do business.
Resolution 5: That Avondale Business Association BID Inc approves the Strategy Plan for the period 1 January 2021 to 31 
December 2023. That the Association note that the Executive Commi�ee has authority under the Rules of the Association 
to make changes to the Strategy Plan as necessary through the period.
Moved by Liz Young:  Seconded Tim Li�le: Carried.

TREASURER’S REPORT

8.1 End of year financial statements, performance report and audit to 30 June 2020 
 Treasurer spoke to his report as provided in the Annual Report noting the Financial & Fraud Policies now in place  
 amongst other key items.  Peter Elderkin asked what had happened to the monies that Council had withheld earlier in  
 the year and Pirie replied that they had been remi�ed to our account following audit.
 Resolution 6: That the Avondale Business Association BID Inc receive and approve the Annual Financial    
 Statements for the Financial Year 1 July 2019 to 30 June 2020.
 Moved by Marcus Amosa:  Seconded Liz Young: Carried.

8.2 A revised budget showing income and expenditure for 1 July 2020 - 30 June 21.
 Treasurer talked to the current budget explaining the Executive had changed it to be more relevant to how the   
 organisation has evolved in these past few months, due to the nature of the rapid growth in the organisation as   
 well as the changes created through the Covid pandemic.  A contingency has been added for Covid as well as   
 depreciation on two of our larger maintenance projects – underverandah lighting and CCTV.  He noted that the   
 Executive Commi�ee was given authority at last year’s AGM to make changes to the budget as necessary   
 through the period.  No resolution required That the Avondale Business Association approves the election of Sandra  
 Paterson as the Secretary for 2019/2020.
 Moved by S Turner, seconded by K Bhikha, carried.

8.3 An Indicative Budget showing income and expenditure for 1 July 21 - 30 June 2022.
 Treasurer talked to the new budget. Resolution 7: That the Avondale Business Association BID Inc receive and   
 approve the projected income and expenditure financial report for the period 1 July 2021 to 30 June 2022. That the  
 Association notes that there will be no increase in the Association’s BID targeted rate grant for 2021/2022,   
 resulting on the BID targeted rate grant amount remaining at $154,000, which is the same as for 2020/2021.
 Moved by Marcus Amosa: Seconded Mehmood Kahn: Carried.

8.4 Appointment of Auditor
 That the Avondale Business Association appoint Mann Judd as Auditor for the Avondale Business Association   
 BID Inc for the 2019/2020 financial year.
 Moved by K Bhikha, seconded by T Li�le, carried.
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9. Election of Members to Executive Commi�ee 

 9.1 Election of Commi�ee 

  Resolution 8: That the Avondale Business Association approves the election of
  [Names of Elected Members] to the Executive Commi�ee for 2021/2022. 

 9.2 Election of Chairperson  
  The nominations for Chairperson are [nominees to be announced at the AGM).

  Resolution 9: That the Avondale Business Association approves the election of [Name] as the   
  Chairperson for 2021/2022.

 9.3 Election of Treasurer
  The nominations for Treasurer are [nominees to be announced at the AGM). 

  Resolution 10: That the Avondale Business Association approves the election of [Name] as the   
  Treasurer for 20219/2022.

 9.4 Appointment / Election of Secretary 
  The nominations for Secretary are [nominees to be announced at the AGM).

  Resolution 11: That the Avondale Business Association approves the election of [Name] as the   
  Secretary for 2021/2022.

10. General Business 

11. Question Time

12. Set Next Meeting Date

 Meeting closes to be followed by business awards and refreshments 

ANNUAL GENERAL MEETING - AGENDA
(CONTINUED)

6.55-7.25

7.25-7.30

7.30-7.50

7.50-7.55pm

PRESENT
LIFE MEMBER
Alison Turner 

ASSOCIATE MEMBER
Amanda Phillips - Amanda 4 Flowerz

MEMBERS PRESENT WERE:
Marcus Amosa Cain Ta�oo Studio - Chairperson
Sandra Paterson Felice Hair Design - Secretary
Pirie Brown Haven Foundation - Treasurer 
Amy White Amy White Ltd 
Bharatkumar Patel  Rosebank Dairy (arrived 6.16pm)
Bruce Gore Gore Family Trust 
Chhayank Silanki Jina Beauty Point (arrived 6.13pm)
Chris Amosa Cain Ta�oo Studio 
Denise Te Tai Gaowoo Geddes Terrace Ltd 
Geoff Evans Interim Investments Limited 
Grant Hodges Browne St 
Hasit Mansuri The Taphouse 
Hemant Vallabh Avondale Shoes (arrived 6.09pm)
Irene Rosser The First Trust 
Jackhy Houy Watson Home Bakery 
Jenny Mukerji The Taphouse 
Jeno Capo Copeland Trust 
Julie Ramsay Milestones Trophies & Engraving 
Liz Young Avondale Family Chemist 
Mehmood Kahn Spice World
Pete Elderkin Deaf Aotearoa New Zealand Incorporated 
Rachael Howard Early Explorers Childcare Centre 
Rick Howard Early Explorers Childcare Centre 
Sam Fraser Browne St 
Sue Thirke�le Haven Foundation 
Tim Li�le Dr T D Li�le Dental Ltd 
Tristan Marris Colony - Space to Work 
Vaimaila Urale Moana Fresh 
Victor Young Avondale Dental

APOLOGIES
Apologies tendered and accepted were:
• Susan Wang, Shenlong Chinese Medicine Clinic 
• Catherine Percy, Crescendo Trust
Moved by Mehmood Kahn:  Seconded Tim Li�le: Carried.

MINUTES OF THE PREVIOUS AGM
Resolution 1: That the Avondale Business Association BID Inc receive and confirm the 2019 AGM Minutes of the 
Avondale Business Association Inc.
Moved by Marcus Amosa:  Seconded Pirie Brown: Carried.

CHAIRPERSON’S REPORT
Marcus Amosa spoke to the Chair Report. 
Resolution 2: That the Avondale Business Association BID Inc receive the 2019/2020 Chairperson’s Report 
Moved by Tim Li�le:  Seconded Liz Young: Carried.

ANNUAL REPORT / MANAGER’S REPORT
Cynthia Crosse spoke to the Manager’s report.
Peter Delmont expressed a concern about the upcoming Community Centre development taking valuable retail away from 
the area and was asked to a�end an Executive Board meeting for further discussion. 
Resolution 3: That the Avondale Business Association BID Inc receive the 2019/2020 Annual Report (or Manager’s Report) 
Moved by Marcus Amosa:  Seconded Amy White: Carried.

BUSINESS PLAN FOR 1 JANUARY 2020 TO 30 JUNE 2022
Marcus spoke to business plan.  
Resolution 4: That Avondale Business Association BID Inc approves the Business Plan for the period 1 December 2020 to 
30 June 2022. That the Association note that the Executive Commi�ee has authority under the Rules of the Association to 
make changes to the Business Plan as necessary through the period.
Moved by Mehmood Kahn:  Seconded Victor Young: Carried.

STRATEGY PLAN 1 JANUARY 2021 TO 31 DECEMBER 2023
Marcus spoke to the Strategy plan noting one of the business association’s objectives to be advertising that Avondale is a 
good place to do business.
Resolution 5: That Avondale Business Association BID Inc approves the Strategy Plan for the period 1 January 2021 to 31 
December 2023. That the Association note that the Executive Commi�ee has authority under the Rules of the Association 
to make changes to the Strategy Plan as necessary through the period.
Moved by Liz Young:  Seconded Tim Li�le: Carried.

TREASURER’S REPORT

8.1 End of year financial statements, performance report and audit to 30 June 2020 
 Treasurer spoke to his report as provided in the Annual Report noting the Financial & Fraud Policies now in place  
 amongst other key items.  Peter Elderkin asked what had happened to the monies that Council had withheld earlier in  
 the year and Pirie replied that they had been remi�ed to our account following audit.
 Resolution 6: That the Avondale Business Association BID Inc receive and approve the Annual Financial    
 Statements for the Financial Year 1 July 2019 to 30 June 2020.
 Moved by Marcus Amosa:  Seconded Liz Young: Carried.

8.2 A revised budget showing income and expenditure for 1 July 2020 - 30 June 21.
 Treasurer talked to the current budget explaining the Executive had changed it to be more relevant to how the   
 organisation has evolved in these past few months, due to the nature of the rapid growth in the organisation as   
 well as the changes created through the Covid pandemic.  A contingency has been added for Covid as well as   
 depreciation on two of our larger maintenance projects – underverandah lighting and CCTV.  He noted that the   
 Executive Commi�ee was given authority at last year’s AGM to make changes to the budget as necessary   
 through the period.  No resolution required That the Avondale Business Association approves the election of Sandra  
 Paterson as the Secretary for 2019/2020.
 Moved by S Turner, seconded by K Bhikha, carried.

8.3 An Indicative Budget showing income and expenditure for 1 July 21 - 30 June 2022.
 Treasurer talked to the new budget. Resolution 7: That the Avondale Business Association BID Inc receive and   
 approve the projected income and expenditure financial report for the period 1 July 2021 to 30 June 2022. That the  
 Association notes that there will be no increase in the Association’s BID targeted rate grant for 2021/2022,   
 resulting on the BID targeted rate grant amount remaining at $154,000, which is the same as for 2020/2021.
 Moved by Marcus Amosa: Seconded Mehmood Kahn: Carried.

8.4 Appointment of Auditor
 That the Avondale Business Association appoint Mann Judd as Auditor for the Avondale Business Association   
 BID Inc for the 2019/2020 financial year.
 Moved by K Bhikha, seconded by T Li�le, carried.
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PRESENT
LIFE MEMBER
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ASSOCIATE MEMBER
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MEMBERS PRESENT WERE:
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Pirie Brown Haven Foundation - Treasurer 
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Hasit Mansuri The Taphouse 
Hemant Vallabh Avondale Shoes (arrived 6.09pm)
Irene Rosser The First Trust 
Jackhy Houy Watson Home Bakery 
Jenny Mukerji The Taphouse 
Jeno Capo Copeland Trust 
Julie Ramsay Milestones Trophies & Engraving 
Liz Young Avondale Family Chemist 
Mehmood Kahn Spice World
Pete Elderkin Deaf Aotearoa New Zealand Incorporated 
Rachael Howard Early Explorers Childcare Centre 
Rick Howard Early Explorers Childcare Centre 
Sam Fraser Browne St 
Sue Thirke�le Haven Foundation 
Tim Li�le Dr T D Li�le Dental Ltd 
Tristan Marris Colony - Space to Work 
Vaimaila Urale Moana Fresh 
Victor Young Avondale Dental

APOLOGIES
Apologies tendered and accepted were:
• Susan Wang, Shenlong Chinese Medicine Clinic 
• Catherine Percy, Crescendo Trust
Moved by Mehmood Kahn:  Seconded Tim Li�le: Carried.

MINUTES OF THE PREVIOUS AGM
Resolution 1: That the Avondale Business Association BID Inc receive and confirm the 2019 AGM Minutes of the 
Avondale Business Association Inc.
Moved by Marcus Amosa:  Seconded Pirie Brown: Carried.

CHAIRPERSON’S REPORT
Marcus Amosa spoke to the Chair Report. 
Resolution 2: That the Avondale Business Association BID Inc receive the 2019/2020 Chairperson’s Report 
Moved by Tim Li�le:  Seconded Liz Young: Carried.

1.

2.

3.

4.

ANNUAL REPORT / MANAGER’S REPORT
Cynthia Crosse spoke to the Manager’s report.
Peter Delmont expressed a concern about the upcoming Community Centre development taking valuable retail away from 
the area and was asked to a�end an Executive Board meeting for further discussion. 
Resolution 3: That the Avondale Business Association BID Inc receive the 2019/2020 Annual Report (or Manager’s Report) 
Moved by Marcus Amosa:  Seconded Amy White: Carried.

BUSINESS PLAN FOR 1 JANUARY 2020 TO 30 JUNE 2022
Marcus spoke to business plan.  
Resolution 4: That Avondale Business Association BID Inc approves the Business Plan for the period 1 December 2020 to 
30 June 2022. That the Association note that the Executive Commi�ee has authority under the Rules of the Association to 
make changes to the Business Plan as necessary through the period.
Moved by Mehmood Kahn:  Seconded Victor Young: Carried.

STRATEGY PLAN 1 JANUARY 2021 TO 31 DECEMBER 2023
Marcus spoke to the Strategy plan noting one of the business association’s objectives to be advertising that Avondale is a 
good place to do business.
Resolution 5: That Avondale Business Association BID Inc approves the Strategy Plan for the period 1 January 2021 to 31 
December 2023. That the Association note that the Executive Commi�ee has authority under the Rules of the Association 
to make changes to the Strategy Plan as necessary through the period.
Moved by Liz Young:  Seconded Tim Li�le: Carried.

TREASURER’S REPORT

8.1 End of year financial statements, performance report and audit to 30 June 2020 
 Treasurer spoke to his report as provided in the Annual Report noting the Financial & Fraud Policies now in place  
 amongst other key items.  Peter Elderkin asked what had happened to the monies that Council had withheld earlier in  
 the year and Pirie replied that they had been remi�ed to our account following audit.
 Resolution 6: That the Avondale Business Association BID Inc receive and approve the Annual Financial    
 Statements for the Financial Year 1 July 2019 to 30 June 2020.
 Moved by Marcus Amosa:  Seconded Liz Young: Carried.

8.2 A revised budget showing income and expenditure for 1 July 2020 - 30 June 21.
 Treasurer talked to the current budget explaining the Executive had changed it to be more relevant to how the   
 organisation has evolved in these past few months, due to the nature of the rapid growth in the organisation as   
 well as the changes created through the Covid pandemic.  A contingency has been added for Covid as well as   
 depreciation on two of our larger maintenance projects – underverandah lighting and CCTV.  He noted that the   
 Executive Commi�ee was given authority at last year’s AGM to make changes to the budget as necessary   
 through the period.  No resolution required That the Avondale Business Association approves the election of Sandra  
 Paterson as the Secretary for 2019/2020.
 Moved by S Turner, seconded by K Bhikha, carried.

8.3 An Indicative Budget showing income and expenditure for 1 July 21 - 30 June 2022.
 Treasurer talked to the new budget. Resolution 7: That the Avondale Business Association BID Inc receive and   
 approve the projected income and expenditure financial report for the period 1 July 2021 to 30 June 2022. That the  
 Association notes that there will be no increase in the Association’s BID targeted rate grant for 2021/2022,   
 resulting on the BID targeted rate grant amount remaining at $154,000, which is the same as for 2020/2021.
 Moved by Marcus Amosa: Seconded Mehmood Kahn: Carried.

8.4 Appointment of Auditor
 That the Avondale Business Association appoint Mann Judd as Auditor for the Avondale Business Association   
 BID Inc for the 2019/2020 financial year.
 Moved by K Bhikha, seconded by T Li�le, carried.

The Marshall Room, Avondale Racecourse, 23 Elm Street, Avondale
Chaired by Marcus Amosa
TUESDAY OCTOBER 20, 2020 FROM 6PM - 8PM

ANNUAL GENERAL MEETING - MINUTES

Annual General Meeting 2020 – Minutes

NON-MEMBERS (BID MEMBERS) PRESENT:
Kanti Bhikha B Keshaw & K Bhikha
Peter Delmont Henderson (2006) Ltd

Manager Cynthia Crosse

STAKEHOLDERS PRESENT WERE:
Catherine Farmer Whau Local Board
Grant Hewison Facilitator
John Subritsky The Beacon
Kay Thomas Whau Local Board, Chair
Kerrie Subritsky The Beacon

Tracy Mulholland Whau Ward Councillor
Warren Piper Whau Local Board
Fiona Dovers Ockham Residential 
Mark Todd Ockham Residential
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• Susan Wang, Shenlong Chinese Medicine Clinic 
• Catherine Percy, Crescendo Trust
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Avondale Business Association Inc.
Moved by Marcus Amosa:  Seconded Pirie Brown: Carried.

CHAIRPERSON’S REPORT
Marcus Amosa spoke to the Chair Report. 
Resolution 2: That the Avondale Business Association BID Inc receive the 2019/2020 Chairperson’s Report 
Moved by Tim Li�le:  Seconded Liz Young: Carried.

ANNUAL REPORT / MANAGER’S REPORT
Cynthia Crosse spoke to the Manager’s report.
Peter Delmont expressed a concern about the upcoming Community Centre development taking valuable retail away from 
the area and was asked to a�end an Executive Board meeting for further discussion. 
Resolution 3: That the Avondale Business Association BID Inc receive the 2019/2020 Annual Report (or Manager’s Report) 
Moved by Marcus Amosa:  Seconded Amy White: Carried.

BUSINESS PLAN FOR 1 JANUARY 2020 TO 30 JUNE 2022
Marcus spoke to business plan.  
Resolution 4: That Avondale Business Association BID Inc approves the Business Plan for the period 1 December 2020 to 
30 June 2022. That the Association note that the Executive Commi�ee has authority under the Rules of the Association to 
make changes to the Business Plan as necessary through the period.
Moved by Mehmood Kahn:  Seconded Victor Young: Carried.

STRATEGY PLAN 1 JANUARY 2021 TO 31 DECEMBER 2023
Marcus spoke to the Strategy plan noting one of the business association’s objectives to be advertising that Avondale is a 
good place to do business.
Resolution 5: That Avondale Business Association BID Inc approves the Strategy Plan for the period 1 January 2021 to 31 
December 2023. That the Association note that the Executive Commi�ee has authority under the Rules of the Association 
to make changes to the Strategy Plan as necessary through the period.
Moved by Liz Young:  Seconded Tim Li�le: Carried.

TREASURER’S REPORT

8.1 End of year financial statements, performance report and audit to 30 June 2020 
 Treasurer spoke to his report as provided in the Annual Report noting the Financial & Fraud Policies now in place  
 amongst other key items.  Peter Elderkin asked what had happened to the monies that Council had withheld earlier in  
 the year and Pirie replied that they had been remi�ed to our account following audit.
 Resolution 6: That the Avondale Business Association BID Inc receive and approve the Annual Financial    
 Statements for the Financial Year 1 July 2019 to 30 June 2020.
 Moved by Marcus Amosa:  Seconded Liz Young: Carried.

8.2 A revised budget showing income and expenditure for 1 July 2020 - 30 June 21.
 Treasurer talked to the current budget explaining the Executive had changed it to be more relevant to how the   
 organisation has evolved in these past few months, due to the nature of the rapid growth in the organisation as   
 well as the changes created through the Covid pandemic.  A contingency has been added for Covid as well as   
 depreciation on two of our larger maintenance projects – underverandah lighting and CCTV.  He noted that the   
 Executive Commi�ee was given authority at last year’s AGM to make changes to the budget as necessary   
 through the period.  No resolution required That the Avondale Business Association approves the election of Sandra  
 Paterson as the Secretary for 2019/2020.
 Moved by S Turner, seconded by K Bhikha, carried.

8.3 An Indicative Budget showing income and expenditure for 1 July 21 - 30 June 2022.
 Treasurer talked to the new budget. Resolution 7: That the Avondale Business Association BID Inc receive and   
 approve the projected income and expenditure financial report for the period 1 July 2021 to 30 June 2022. That the  
 Association notes that there will be no increase in the Association’s BID targeted rate grant for 2021/2022,   
 resulting on the BID targeted rate grant amount remaining at $154,000, which is the same as for 2020/2021.
 Moved by Marcus Amosa: Seconded Mehmood Kahn: Carried.

8.4 Appointment of Auditor
 That the Avondale Business Association appoint Mann Judd as Auditor for the Avondale Business Association   
 BID Inc for the 2019/2020 financial year.
 Moved by K Bhikha, seconded by T Li�le, carried.
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Denise Te Tai Gaowoo Geddes Terrace Ltd 
Geoff Evans Interim Investments Limited 
Grant Hodges Browne St 
Hasit Mansuri The Taphouse 
Hemant Vallabh Avondale Shoes (arrived 6.09pm)
Irene Rosser The First Trust 
Jackhy Houy Watson Home Bakery 
Jenny Mukerji The Taphouse 
Jeno Capo Copeland Trust 
Julie Ramsay Milestones Trophies & Engraving 
Liz Young Avondale Family Chemist 
Mehmood Kahn Spice World
Pete Elderkin Deaf Aotearoa New Zealand Incorporated 
Rachael Howard Early Explorers Childcare Centre 
Rick Howard Early Explorers Childcare Centre 
Sam Fraser Browne St 
Sue Thirke�le Haven Foundation 
Tim Li�le Dr T D Li�le Dental Ltd 
Tristan Marris Colony - Space to Work 
Vaimaila Urale Moana Fresh 
Victor Young Avondale Dental

APOLOGIES
Apologies tendered and accepted were:
• Susan Wang, Shenlong Chinese Medicine Clinic 
• Catherine Percy, Crescendo Trust
Moved by Mehmood Kahn:  Seconded Tim Li�le: Carried.

MINUTES OF THE PREVIOUS AGM
Resolution 1: That the Avondale Business Association BID Inc receive and confirm the 2019 AGM Minutes of the 
Avondale Business Association Inc.
Moved by Marcus Amosa:  Seconded Pirie Brown: Carried.

CHAIRPERSON’S REPORT
Marcus Amosa spoke to the Chair Report. 
Resolution 2: That the Avondale Business Association BID Inc receive the 2019/2020 Chairperson’s Report 
Moved by Tim Li�le:  Seconded Liz Young: Carried.

ANNUAL REPORT / MANAGER’S REPORT
Cynthia Crosse spoke to the Manager’s report.
Peter Delmont expressed a concern about the upcoming Community Centre development taking valuable retail away from 
the area and was asked to a�end an Executive Board meeting for further discussion. 
Resolution 3: That the Avondale Business Association BID Inc receive the 2019/2020 Annual Report (or Manager’s Report) 
Moved by Marcus Amosa:  Seconded Amy White: Carried.

BUSINESS PLAN FOR 1 JANUARY 2020 TO 30 JUNE 2022
Marcus spoke to business plan.  
Resolution 4: That Avondale Business Association BID Inc approves the Business Plan for the period 1 December 2020 to 
30 June 2022. That the Association note that the Executive Commi�ee has authority under the Rules of the Association to 
make changes to the Business Plan as necessary through the period.
Moved by Mehmood Kahn:  Seconded Victor Young: Carried.

STRATEGY PLAN 1 JANUARY 2021 TO 31 DECEMBER 2023
Marcus spoke to the Strategy plan noting one of the business association’s objectives to be advertising that Avondale is a 
good place to do business.
Resolution 5: That Avondale Business Association BID Inc approves the Strategy Plan for the period 1 January 2021 to 31 
December 2023. That the Association note that the Executive Commi�ee has authority under the Rules of the Association 
to make changes to the Strategy Plan as necessary through the period.
Moved by Liz Young:  Seconded Tim Li�le: Carried.

TREASURER’S REPORT

8.1 End of year financial statements, performance report and audit to 30 June 2020 
 Treasurer spoke to his report as provided in the Annual Report noting the Financial & Fraud Policies now in place  
 amongst other key items.  Peter Elderkin asked what had happened to the monies that Council had withheld earlier in  
 the year and Pirie replied that they had been remi�ed to our account following audit.
 Resolution 6: That the Avondale Business Association BID Inc receive and approve the Annual Financial    
 Statements for the Financial Year 1 July 2019 to 30 June 2020.
 Moved by Marcus Amosa:  Seconded Liz Young: Carried.

8.2 A revised budget showing income and expenditure for 1 July 2020 - 30 June 21.
 Treasurer talked to the current budget explaining the Executive had changed it to be more relevant to how the   
 organisation has evolved in these past few months, due to the nature of the rapid growth in the organisation as   
 well as the changes created through the Covid pandemic.  A contingency has been added for Covid as well as   
 depreciation on two of our larger maintenance projects – underverandah lighting and CCTV.  He noted that the   
 Executive Commi�ee was given authority at last year’s AGM to make changes to the budget as necessary   
 through the period.  No resolution required That the Avondale Business Association approves the election of Sandra  
 Paterson as the Secretary for 2019/2020.
 Moved by S Turner, seconded by K Bhikha, carried.

8.3 An Indicative Budget showing income and expenditure for 1 July 21 - 30 June 2022.
 Treasurer talked to the new budget. Resolution 7: That the Avondale Business Association BID Inc receive and   
 approve the projected income and expenditure financial report for the period 1 July 2021 to 30 June 2022. That the  
 Association notes that there will be no increase in the Association’s BID targeted rate grant for 2021/2022,   
 resulting on the BID targeted rate grant amount remaining at $154,000, which is the same as for 2020/2021.
 Moved by Marcus Amosa: Seconded Mehmood Kahn: Carried.

8.4 Appointment of Auditor
 That the Avondale Business Association appoint Mann Judd as Auditor for the Avondale Business Association   
 BID Inc for the 2019/2020 financial year.
 Moved by K Bhikha, seconded by T Li�le, carried.

ELECTION OF MEMBERS TO EXECUTIVE COMMITTEE
The association received nine nominations for Executive Board members – the existing eight member plus one new in
Denise Te Tai who represents a property ownership in St Jude St. Denise also manages the adjacent Cosmopolitan
Retirement Village, so we look forward to having a voice on the board to speak for the older members of our
community.
This is the maximum number of voting Board members allowed under our Constitution and accordingly all nine are
deemed elected. Hence the resolution 9: That the Avondale Business Association approves the election of:
1. Marcus Amosa
2. Pirie Brown

3. Geoff Evans
4. Sandra Paterson
5. Mehmood Kahn
6. Amy White
7. Liz Young
8. Victor Young
9. Denise Te Tai

to the Executive Commi�ee for 2020/2021.
Moved by Tim Li�le: Seconded Liz Young: Carried.

9.2 Election of Chairperson

9.3 Election of Treasurer

9.4 Appointment / Election of Secretary
 In the election of the positions of Chairperson, Treasurer and Secretary, there was just one nomination for each, being
 the current officers. Hence the resolution 10: That the Avondale Business Association approves the election of:
 • Marcus Amosa as Chairperson
 • Pirie Brown as Treasurer, and
 • Sandra Paterson as Secretary.
 for 2020/2021.
 Moved by Mehmood Kahn: Seconded Victor Young: Carried.

SPECIAL RESOLUTION - Auckland Business Improvement District (BID) Programme Agreement
Auckland Council required us to approve the Auckland Business Improvement District (BID) Programme Agreement as
the previous agreement expires this year. This is an agreement between Auckland Council and the Avondale Business
Association for us to uphold the correct policies for being a BID.
Resolution 11: That the Avondale Business Association adopts and signs the Auckland Business Improvement District
(BID) Programme Agreement.
Moved by Marcus Amosa: Seconded Pirie Brown: Carried.

GENERAL BUSINESS
There was no general business.
Meeting Closed 6.45pm a�er which Councillor Tracy Mulholland spoke praising Marcus for his commitment to Avondale.
She acknowledged the Whau Local Board Chair, and members present; Claire Siddens from the Council BID team and
spoke of the upcoming developments that will have enormous impact on Avondale. Of note, she discussed the issue of
the Aquatic Facility which she recent challenged at Council to ensure it retained it status as a project “in progress,” while
promising she will do what she can to ensure the facility comes to Avondale.

9.

10.

11.

ANNUAL GENERAL MEETING MINUTES
(CONTINUED)
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Marcus Amosa spoke to the Chair Report. 
Resolution 2: That the Avondale Business Association BID Inc receive the 2019/2020 Chairperson’s Report 
Moved by Tim Li�le:  Seconded Liz Young: Carried.
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Cynthia Crosse spoke to the Manager’s report.
Peter Delmont expressed a concern about the upcoming Community Centre development taking valuable retail away from 
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Resolution 3: That the Avondale Business Association BID Inc receive the 2019/2020 Annual Report (or Manager’s Report) 
Moved by Marcus Amosa:  Seconded Amy White: Carried.
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Marcus spoke to business plan.  
Resolution 4: That Avondale Business Association BID Inc approves the Business Plan for the period 1 December 2020 to 
30 June 2022. That the Association note that the Executive Commi�ee has authority under the Rules of the Association to 
make changes to the Business Plan as necessary through the period.
Moved by Mehmood Kahn:  Seconded Victor Young: Carried.

STRATEGY PLAN 1 JANUARY 2021 TO 31 DECEMBER 2023
Marcus spoke to the Strategy plan noting one of the business association’s objectives to be advertising that Avondale is a 
good place to do business.
Resolution 5: That Avondale Business Association BID Inc approves the Strategy Plan for the period 1 January 2021 to 31 
December 2023. That the Association note that the Executive Commi�ee has authority under the Rules of the Association 
to make changes to the Strategy Plan as necessary through the period.
Moved by Liz Young:  Seconded Tim Li�le: Carried.

TREASURER’S REPORT

8.1 End of year financial statements, performance report and audit to 30 June 2020 
 Treasurer spoke to his report as provided in the Annual Report noting the Financial & Fraud Policies now in place  
 amongst other key items.  Peter Elderkin asked what had happened to the monies that Council had withheld earlier in  
 the year and Pirie replied that they had been remi�ed to our account following audit.
 Resolution 6: That the Avondale Business Association BID Inc receive and approve the Annual Financial    
 Statements for the Financial Year 1 July 2019 to 30 June 2020.
 Moved by Marcus Amosa:  Seconded Liz Young: Carried.

8.2 A revised budget showing income and expenditure for 1 July 2020 - 30 June 21.
 Treasurer talked to the current budget explaining the Executive had changed it to be more relevant to how the   
 organisation has evolved in these past few months, due to the nature of the rapid growth in the organisation as   
 well as the changes created through the Covid pandemic.  A contingency has been added for Covid as well as   
 depreciation on two of our larger maintenance projects – underverandah lighting and CCTV.  He noted that the   
 Executive Commi�ee was given authority at last year’s AGM to make changes to the budget as necessary   
 through the period.  No resolution required That the Avondale Business Association approves the election of Sandra  
 Paterson as the Secretary for 2019/2020.
 Moved by S Turner, seconded by K Bhikha, carried.

8.3 An Indicative Budget showing income and expenditure for 1 July 21 - 30 June 2022.
 Treasurer talked to the new budget. Resolution 7: That the Avondale Business Association BID Inc receive and   
 approve the projected income and expenditure financial report for the period 1 July 2021 to 30 June 2022. That the  
 Association notes that there will be no increase in the Association’s BID targeted rate grant for 2021/2022,   
 resulting on the BID targeted rate grant amount remaining at $154,000, which is the same as for 2020/2021.
 Moved by Marcus Amosa: Seconded Mehmood Kahn: Carried.

8.4 Appointment of Auditor
 That the Avondale Business Association appoint Mann Judd as Auditor for the Avondale Business Association   
 BID Inc for the 2019/2020 financial year.
 Moved by K Bhikha, seconded by T Li�le, carried.
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 approve the projected income and expenditure financial report for the period 1 July 2021 to 30 June 2022. That the  
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In welcoming in 2021 we had enjoyed over three months of 

Level 1 activity and there was hope that lockdowns might be 

a thing of the past.  February quickly brought new cases, and 

we were reminded of the harshness of the lockdown 

environment.

While this unique variable has brought uncertainty and 

anxiety, it has led many within our business community to 

be creative in how they plan and do business.

I want to commend all our business owners - those new to 

Avondale and those who have been through Avondale’s 

many changing seasons.  Particularly, I acknowledge those 

of you who have been unable to open until Level 2 - we 

continue doing it tough, but I have no doubt we will push 

through this challenging season together.

This year, the association has continued to focus on refining our processes and procedures.  Having consulted a 

governance specialist, our board, with its range of expertise, continues to go from strength to strength.

The association is the voice of business in Avondale, and with such change happening in our town centre, advocacy has 

played a large part of our year.  Covid lockdowns have seen us work with our counterparts in New Lynn, Rosebank, and 

Blockhouse Bay to add weight to our collective business voice and we have sent le�ers to local and central government 

urging more support.  

We continue to encourage economic growth while helping to mitigate issues related to the development of commercial 

and residential properties in our area; the new Avondale library, community hub and town square; the re-development of 

Crayford Street West; the pavement upgrade, and transport and parking outcomes.

Safety on the main street continues to be a priority.  We need to not only provide a safe space for our business owners, we 

need to also affect the feeling of Avondale being a safe space to a�ract new business owners and customers.  Key to that 

sense of safety is building the relationship with our wardens and police as well as our CCTV and lighting projects.
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Marcus Amosa
Chairperson
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We continue to support initiatives that help to lighten up and beautify our street.  Our maintenance subcommi�ee has worked well 

this year initiating small, strategic beautification projects that go a long way to enhancing the character of our street with the 

limited budget we have.  

Our two big projects continue to be advanced.  The implementation of CCTV and upgraded under-verandah lighting is something 

that will be well received by business owners and the local community alike as they roll out in 2022.

The launch of our new magazine this year, reflects the vibrant business community we have.  

The online space is a major part of how we want to push the Avondale brand and we continue to find ways to innovate on those 

marketing platforms.

In summary, the Avondale Business Association is slowly morphing the way we portray our town centre and the way others perceive 

it, to keep pace with the external changes facing us.  We are proud of our collective membership, a businesses community that 

serves its neighbourhood well, and we will continue to do our best to serve you. 



This is the first full year under the guidance of our new 
Chair and Executive Board.  Determining the areas of 
expenditure was a challenge as we had li�le guidance 
for forward planning other than a rough indicative 
budget.

Our end-of-year result for 1 July 2020 to 30 June 2021 
shows a surplus of $58,778 with cash reserves of 
$248,261.

We could have spent more within our budget, but 
prudence was the be�er choice in forward financial 
planning to enable be�er outcomes to be embedded.

Last year, we had a receivable asset on our books of 
$112,000 of withheld Auckland Council Grants.   We 
received this payment as promised by the Council BID 
team.  This resolved the deficit funding from previous 
years that had been withheld. 

We budgeted on two large projects – the introduction of 
CCTV and a revamp of under-veranda lighting.  These 
projects required significant preparation before we 
could commence.  The expenditure on these two 
projects has been reallocated into the present budget as 
we move towards commencement.

While Covid 19 hit our members hard, it had no direct 
impact on our organisation financially.  We had a budget 
provision and fortunately never needed to draw on this.  

The indicative budget for the Year End June 2023 has heavy 
investment into:

• The Street Pride Fund – continual improvement of   
 maintenance & beatification.

• Promotions & events.

• Social media communication.

• Quarterly magazine publication.

• Continuing to pay the electricity costs for
 under-veranda lighting.

It continues to include a provision for any direct impact on 
our organisation from Covid-19.

In moving forward, our association is in a very healthy 
financial position.  

Treasurer’s Report

Pirie Brown, JP
Treasurer

TREASURER’S REPORT
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BUDGET

INCOME

 Auckland Council Grants – BID Targeted Rate Grant

Reserve Funds

Anticipated Grants

Magazine Advertising

GST Refunds

Whau Local Board Christmas Fund

Interest Income

AECT Dividend

Total Income

LESS EXPENSES PER BUSINESS PLAN OBJECTIVES

Governance - Board workshop/training

Member Communications & Engagement

Three networking events 

Business Awards

External Communication & Promotions

Social Media & Online Advertising

Website Administration

Promotions & Events

ANZAC Day, Matariki, Christmas Decorations & Festival, Summer Series, Discount Book

Street Improvements

Street Pride Fund - Maintenance and beautification projects

Magazine Production 

Power - Street Lighting

Safety - “Coffee with a Copper” events 

Operating Expenses

Management/Administration

Contingency - Covid-19

Professional Advice & Training

AGM Event & Annual Reporting

Graphic Design 

Maintenance - Street Lighting

$154,000

$14,000

$10,000

$8,000

$6,500

$3,500

$300

$280

$196,580

$2,000

$3,600

$2,000

$13,400

$300

$26,360

$35,000

$12,000

$10,800

$1,800

$50,400

$7,000

$4,600

$4,000

$2,500

$2,000
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BUDGET

Commi�ee Meetings

Maintenance - General

Gi�s of Appreciation

Less Overheads

Accounting & Auditor Fees

Subscriptions / so�ware licences: Adobe, Wix, CRM so�ware, Xero, 1 Password,

    POBox and provision for price increases

Insurances

Office Expenses

General Expenses

Phone & Data

Printing & Stationery

Bank Fees

Total Expenses

SURPLUS

$400

$400

$300

$8,000

$4,277

$1,300

$1,100

$1,030

$1,000

$600

$60

$196,227

$353



BUDGET
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Manager’s Report

First, I’d to acknowledge you, our business and property 
owners, for the difficulties you have experienced 
through the Covid crisis of the past year and half.  Some 
of you will have been sailing the high seas; while others, 
“making secure” and holding on; but few businesses now 
are le� unscathed.

Through it all, you have displayed remarkable resilience 
– whether you’ve taken financial hits, gone into debt, lost 
staff, or lost your mind (!), you continue to open your 
doors when you can with a smile, and it is noteworthy 
that we have had, remarkably, li�le incidence of 
business closures in Avondale Town Centre.  So, 
congratulations for making it thus far!

The Avondale Business Association is driven by a board 
of nine business and property owners like yourselves, 
who have been through similar turbulence, and yet they 

have continued to commit their time for the greater 
good of our town centre.  Particularly, I acknowledge the 
unfailing efforts of our Chair, Marcus Amosa (Cain 
Ta�oo) and Treasurer, Pirie Brown (Haven Foundation). 

I also acknowledge our Whau Local Board Chair, Kay 
Thomas, who is a non-voting member on our executive, 
as well as the invaluable guidance we receive from Claire 
Siddens, a Principal Advisor with the Council BID team.

The business association has also been affected by the 
turbulence of the lockdown changes, and we have been 
unable to deliver on all our KPIs, but we are confident 
that we have given it our best shot and are not lacking in 
our efforts.  We are also confident that we bring value 
with our limited resource of a half-time contractor, and 
that we remain a relevant body for our local businesses.  

We look forward to what can be achieved as we move 
forward.

Cynthia Crosse
Manager

Over.



How we performed in 2021
Maintained a culture of “Best Practice” governance

Board has worked hard to put in place the processes and procedures that form the strongest foundation with which 
to move forward.  It is an ongoing challenge to negotiate the different perspectives and skill bases board members 
bring to the table, and the board is mindful to ensure continuity is maintained as different members come and go.  We 
have met or exceeded the following performance indicators: 
• Provided the Chair, Treasurer and Secretary with clear outlines of their roles, duties and responsibilities with 

governance training provided to board members.  
• Held six board meetings since the 2020 AGM with the Manager report at each providing clear managerial and 

financial reporting and transparent decision making. 
• Maintained the following policies and procedures: 
• Financial Management Policy including cash handling 
• Fraud Management Policy 
• Health & Safety Policy 
• Security & Safety Programme 
• Business Continuity Plan 
• Adhered to Societies Office and BID programme regulations including but not limited to efficient online 

accounting and preparation of end of year, audited accounts.  The BID team applauded our reporting and held it up 
as an example of excellence to the remainder 49 BIDs.  

• Applied for and received additional funds through Eke Panuku, Auckland Transport and the Whau Local Board.

Member Communications and Engagement 

We have sustained our members throughout the pandemic with email 
newsle�ers detailing the latest information on business assistance.  
We have increased awareness of the association evidenced through 
informal communications, while we have delayed our annual survey to 
measure your feedback until such time as lockdown is not foremost 
on your minds.  We also delayed the introduction of an Associate 
Membership programme being reluctant to introduce external 
factors until things are less turbulent.  And, due to lockdown, we have 
been stymied in our a�empts to hold networking meetings.  Against 
our performance indicators we have: 

• Sent 33 email newsle�ers in the calendar year to September 2021 
with an average readership 51%.  We did not double up with 
printed versions due to additional cost of print and distribution. 

• Held a successful complimentary networking breakfast at The 
Coffee Club with Panuku’s John Carter as speaker with an 
a�endance of 26. 

MANAGERS REPORT
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Promotions, Events & Street Activation

We have exceeded expectations in terms of our outward facing communications, placemaking to good effect and 
helping to keep Avondale Town Centre at the forefront of shoppers’ minds.  We have met or exceeded the following 
performance indicators:

• WEBSITE:  We have maintained a local business directory and 
used the website to a�ract good business to the area.  We created 
a video that highlights the many good things about doing business 
in Avondale, which our Ward Counsellor, Tracy Mulholland, 
forwarded to the mayor as an example of excellence. 

• SOCIAL MEDIA:  We have grown Facebook page likes to 2172 and 
our Instagram Followers to 779.  A good campaign, such as the 
recent “Shot, Avondale” photo competition can reach close to 
6,000 people.  We have celebrated most retail events o�en with a 
promotional campaign or competition. 

• MAGAZINE:  We have produced three quarterly magazines 
printing 1,500 copies per issue with an online version.  The 
magazine provides a further vehicle within which to promote and 
provide placemaking for Avondale Town Centre and an affordable 
vehicle in which our businesses can advertise.

• EVENTS:  Given our limited resources, our intention has been to 
support and help facilitate events provided by other providers, 
rather than create our own. 

 - CHRISTMAS:  We helped fund and were part of a collaboration  
 to bring the Christmas Festival to our streets in December last  
 year, that was an enormously successful event with perhaps  
 1,000 people in a�endance during the day.  Several of our  
 businesses were part of this event; and we encouraged others to  
 dress their shop windows with a prize giveaway competition. 

 - ANZAC DAY is an important event for Avondale and well  
 organized by our local RSA, so there is li�le requirement for  
 assistance from the RBA.  Nevertheless, we assisted where we  
 could by covering the event in our magazine; producing a radio  
 interview show that ran at our local Crescendo Radio; paying for  
 additional ANZAC street flags, placing a wreath on behalf of the  
 ABA during the ceremony, and a�ending the luncheon event.  

 - NEIGHBOURS DAY:  The ABA held a Neighbours Day event in  
 April with support from Avondale Collaboration and Eke Panuku.   
 It was unexpectedly bad weather and so had greatly reduced  
 numbers; but we had plenty of learning takeaways, that will  
 inform our upcoming Summer Series.

 - We have also, in a small way, supported the Diwali and Youth events.

MANAGERS REPORT
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Improve Avondale’s A�ractiveness for Users and Visitors

MAINTENANCE: 
We introduced a Street Pride Fund to pay for small maintenance projects and to encourage building/business owners 
to tidy their facades by paying 50% of the cost of projects that help improve the overall appearance of our town 
centre.  

Now that we have worked out how best to manage this fund, we have several projects ready to push go, not least of 
all, new verandah signage at Green Jade, Rosebank Doctors and several businesses of the Cain Ta�oo block.

Completed maintenance tasks include removing:
• The ABA swing signs that were ugly, broken and unsafe.
• The old green veranda signs at NZ Acupuncture, Moana Fresh and Seaview
• The old green Avondale sign at Peace Park. 
• The broken lightbox outside Urban Kurl 
• In conjunction with Whau the People, repainting of the Welcome to Avondale mural to cover tagging.
• Cleaning rubbish from behind the Cain Ta�oo block.  
• Replacement of Jina’s verandah signage.
• And we have dealt with incidental maintenance issues such as: a water leak at Avondale Memorial Park; 

complaints about asbestos in verandahs; accessing power to the stage.

MURAL:
We completed a mural at the Vector building next to Western Vets in conjunction with Vector, the Graffiti team at 
Council, and Tagout trust which replanted the garden area.  Council figures show this beautification has acted to 
reduced unwanted tagging in the area.

NOTICE BOARD:
We have taken back management of the notice board 
and replaced old information with new. 

MAORI WARDENS: 
We have liaised with our local Constable to help 
encourage Maori Warden patrols and will continue 
to help facilitate this.

TEXT ALERTS: 
We continued to send text alerts to warn about 
shopli�ers as we were informed of them.

BEFORE AFTER
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Strengthen Relationships with stakeholders

Auckland Transport 
• Replacement Paving
• Moving the Browne St Bus Stop
• A Parking Review
• Ways to mitigate damage to verandah signage
• Traffic issues on Ash and Rata 
• The new NL2A Whau Walkway
• A new pedestrian crossings outside The Hollywood and Mobil stations

Community Facilities 
• Roundabout planting & updated park signage

Eke Panuku
• Building the new Community Centre, including a submission on the design
• Redevelopment of Crayford St West.
• Eke Panuku has kindly provided funding for several of the events and promotions held in our 

town centre.

The Central BID Team
• A review of the BID Policy

A collective of Whau-based BIDs 
• Lobbying to government and central government on the key needs of our collective 

businesses during lockdown.

• Replacement Paving
• Additional Public Toilets
• Additional Bike Ports 
• Additionally, the Whau Local Board Chair sit as a non-voting member on our Executive.

• Replacement Paving
• Additional Public Toilets
• Additional Bike Ports 
• Additionally, the Whau Local Board Chair sit as a non-voting member on our Executive.

• We meet with Kainga Ora regularly to keep appraised of their significant developments in Avondale 
and a�empt to mitigate issues.

We meet with the Community Constables to discuss safety issues.
We have met with developers such as Plaza and Okham Developments to help mitigate disruption. 

Auckland 
Council and its 
CCOs

The Whau Local 
Board

Kainga Ora

MP, Deborah 
Russell

Other 

We are fortunate to enjoy good working relationships with all our key stakeholders and meet with each of them 
regularly to lobby and advocate on your behalf.  There has been no shortage of issues which we have raised and 
endeavour to keep on the table for discussion including the following:

The Minister kindly walking through our town centre to ask businesses for feedback on 
their needs during this Covid Environment.  Her electorate office continues to provide an 
important service to our community.



BUSINESS PLAN
HOW WE DELIVERED

It’s been a year of stops and starts, some completed and some 
cancelled projects, but we have made a footprint none the less.
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BUSINESS PLAN
HOW WE WILL DELIVER

Business Plan 1 July 2022-30 June 2023
How we will deliver in the coming year

Objective 1: Maintain a culture of “Best Practice” governance

Ensure the Executive Commi�ee is effective.

The commi�ee members understand their 
roles, the BID programme and their contribution 
to having effective meetings to bring about 
good decision making.

Ensure there is good governance in terms of 
policies

Ensure there is good governance in terms of 
practices and processes

Ensure the executive commi�ee demonstrates 
good financial management and oversight.

Ensure good management of the BID Manager 
with clear instruction and reporting for the role. 

Provide governance training to executive 
commi�ee. 

Provide Chair, Treasurer and Secretary with 
clear outline of their roles, duties and 
responsibilities

Hold a minimum of six Executive meetings 
throughout the year.

Chair to do Institute of Directors course.

Ensure all reporting indicates clear, transparent 
decision making.

Maintain the following policies and procedures:
• Avondale BID Programme Agreement
• Board charter
• Health & Safety Policy
• Financial Management Policy
• Fraud Management Policy
• Business Continuity Plan
• Hazards Register
• Conflicts of Interest Register
• Security & Safety Programme.

Adhere to Societies Office and BID programme 
regulations including but not limited to:
• Preparation of an annual audit
• Preparation of an annual report 
• Minuting of meetings
• Lodging timely reports with Societies Office

Hold AGM event.
Seek new members to the board each year.
Produce Annual Report booklet for members.

Maintain efficient online book-keeping and 
provide financial reports at each Executive 
Board meeting.

Complete end of year accounts.
Seek annual audit report.

Apply for additional funds through funding 
agencies, as required.

Identify:
• Role and responsibilities
• Reporting requirements

Manager to report at each Executive Board 
meeting.

ACTION KEY PERFORMANCE INDICATORS



BUSINESS PLAN
HOW WE WILL DELIVER

Objective 2: Member Communications & Engagement

MEMBER REGISTER

Maintain a membership database

MEMBERSHIP

Encourage membership of BID members into 
the association.

EMAIL NEWSLETTER

NETWORKING EVENTS & WORKSHOPS 

Host member networking and workshop events 
as required to encourage networking and 
business development in relevant and topical 
areas

Maintain the name and email address of at least 
95% of business and building owners along with 
100% of business name and postal addresses.  

Provide welcome pack to new 
business/building owners.

Conduct an annual survey for member feedback 
and to gauge member confidence. 

Send regular email newsle�ers to keep our 
members informed of relevant, update to date 
news. 

Hold a minimum of three networking events.

ACTION KEY PERFORMANCE INDICATORS
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BUSINESS PLAN
HOW WE WILL DELIVER

Objective 3: Promotions, Events & Street Activation

WEBSITE

Maintain a dynamic website with current 
content to help drive interest in the mainstreet.

SOCIAL MEDIA

PROMOTIONS

EVENTS

Work in conjunction with other event holders 
where possible to maximum ABA resources. 

MAGAZINE

Improve SEO rating

Ensure there is a photograph for each business 
in the directory.

Add dynamic pages to replace burgeoning 
directory.

Keep up content current.

Create fresh content that creatively records 
mainstreet activities and promotes reasons for 
people to visit. 

Maintain Facebook & Instagram accounts and 
report regularly on same. Use channels to 
effectively promote Avondale as a great place 
to spend time and shop.

Follow a social media plan to ensure maximum 
engagement in terms of comments, likes, page 
likes, shares and run paid campaigns as 
required to drive traffic.

Develop a programme of social media 
promotions for a�racting shoppers/customers 
to the mainstreet including typical retail spend 
days, e.g. Mothers Day.

Produce an annual Discount Book.

Developing a calendar of events to include:

ANZAC Day and support of the RSA’s parade.

Christmas – working with the community to 
stage the Avondale Christmas Festival

Christmas decorations –  to introduce 
decorations into the strip.

A weekend market/street activation.

Continue to produce a quarterly magazine with 
a print run of 1,500, distributed into magazine 
racks in the town centre. 

Post hard copies to subscriber list. 

ACTION KEY PERFORMANCE INDICATORS
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HOW WE WILL DELIVER

Objective 4: Improve Avondale’s a�ractiveness for users and visitors

STREET LIGHTING 

Improve lighting in the street, and repair or 
replace broken old lights.

CCTV

For the purposes of reducing crime and 
providing evidence for crimes commi�ed, 
install CCTV security cameras and monitoring 
systems.

STREET MAINTENANCE

Maintain a regular maintenance programme of 
upgrades.

AVONDALE CRIME AND SAFETY

Continue to implement the Security and Safety 
programme to address issues and improve 
town-centre safety.  

STREET BEAUTIFICATION

COMMUNITY ENGAGEMENT 

• Continue upgrade of ABA-owned   
 streetlights to LED.

• Create a plan to enourage night lights  
 throughout the towncentre be kept on,  
 and begin roll our accordingly.

• Continue roll out of CCTV installation.

• Ensure visibility and awareness of system  
 to help reduce crime

• Maintain  CCTV system and provide   
 footage to police as required.

• Use CCTV footage to assist with   
 prosecuting damage to verandah signage.

The Maintenance Subcommi�ee to continue 
with assisting with costs of impactful 
maintenance improvements

Continue relationships with NZ Police.

Facilitate presence of Maori Wardens and 
Pacific Wardens in the street 

Investigate  patrolling options.

Hold “Coffee with a Copper” events.

Engage with the community where possible to 
encourage street art projects. 

Work with Council to reduce graffiti in the area. 

Complete another mural art project .

Continue partnership with Avondale Primary 
for pupils to do regular clean ups.

Work with the community to develop a 
“Welcome to Avondale” sign for the Peace 
Garden and any other appropriate sites. 

A�end monthly collaboration group meetings 

Maintain relationship with I Love Avondale, 
Whau the People, ACA and other community 
facilitators.

ACTION KEY PERFORMANCE INDICATORS
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BUSINESS PLAN
HOW WE WILL DELIVER

Objective 5: Strengthen relationships with stakeholders

WHAU LOCAL BOARD

Maintain good relationships with members of 
the Whau Local Board

WHAU COUNCILLOR

Maintain open communications with Whau 
Councilor

EKE PANUKU

Maintain good relationships with members of 
Panuku Developments

AUCKLAND TRANSPORT
Endeavour to form a good working relationship 
with key staff at Auckland Transport in order to 
maximise the benefit of specific projects

KAINGA ORA

AUCKLAND COUNCIL – COMMUNITY FACILITIES 

DEVELOPERS

Make a formal annual report to the board as per 
BID requirement.

Invite board member to continue to sit on the 
Executive board.

Continue to advocate for repaving of 
towncentre.

Seek assistance with and funding for select 
projects such as:
• A new toilet block
• Bike ports
• Crime Reduction

Chair to meet semi-regularly with Whau 
Councillor

Stage Councillor Business Meetings in 
Avondale

Work with Panuku Developments in the 
development of the Community Centre and 
Crayford Street West projects to ensure the 
best outcome for Avondale businesses

Continue relationship with BID representative 
around parking and traffic issues including: 
• Push for a  parking review 
• Mitigate disruption to Avondale 
businesses during major changes

Continue good working relationship with key 
staff in order to minimise disruption from 
development projects. 

Seek funding contributions for local projects. 

Develop relationship with transitional housing 
manager and create plan to mitigate disruption.

Continue to monitor community venues and 
parks and request assistance as required. 

Develop replationship with developers working 
in the area, such as Ockham and Plaza, to ensure 
awareness of business needs; and help mitigate 
development disruptions. 

Include information on what a BID programme 
is and what we are bound to provide. 

ACTION KEY PERFORMANCE INDICATORS
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